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Kiraca Holding, 1998 yilinda Tiirk otomotiv sektdriiniin 5nde gelen isimlerinden inan Kirac ve Klod Nahum tarafindan Kiraca Sirketler
Toplulugu adiyla kurulmustur.

Tiirk otomotiv sektdriindeki kapasite fazlasi atil yatirnmlari Tiirk ekonomisine kazandirmak, hafif ticari ara¢ pazarindaki biiyiime
potansiyelini degerlendirmek, yeni bir pazarlama ve dagitim modeli ile bagimsiz yedek parca sektdriindeki daginik yapiyi organize etmek
ve uluslararasi ticaret alaninda faaliyet gostermek amaciyla kurulan sirket kisa bir siirede bu sektdrlerdeki giiciinii ve basarisini
kanitlamistir.

En 6nemli yonetim ilkesi olan insana saygi ve profesyonellik anlayisini yonetim kademelerinde yer verdigi genc ekiple uygulayan
Kiraca Holding, faaliyet alanlarina denizcilik, tasarim-miihendislik ve enerji alanlarini da eklemistir.

Bunun yanisira, Kiraca Holding kurucularindan inan Kirag'in esi Suna Kirag ile birlikte kurmus olduklari Suna ve inan Kirag Vakfi, egitim,
kiiltiir, sanat ve saglik alanlarinda yapmis oldugu faaliyetler ile Kiraga Holding'in sanayi ve ticaretteki basarilarina 1sik tutmaktadir.
Vakfin biinyesinde, Pera Miizesi ve istanbul Arastirmalari Enstitiisii yer almaktadir.

Kiraca Holding was founded by Inan Kira¢ and Klod Nahum in 1998, as Kiraca Group of Companies. The company is among the leading
corporations in automotive, independent aftermarket, design-engineering, maritime and energy businesses.

The main objectives of the company are, to bring in the idle facilities resulting from excess capacity within the automotive sector back
to the Turkish economy, to organize the dispersed structure of the independent aftermarket sector through a new marketing and
distribution model, which will operate in the international business arena.

The Holding proved its potential and achievements in a short period and continues to grow with its expert personnel and companies
in the Group.

The activities of the Suna-inan Kirac Foundation in education, culture, arts and healthcare shed a different light to the achievements of
the Holding in industry and trade. Within the Foundation are also the Pera Museum and the Istanbul Research Institute.
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KARSAN IN THE LAST 10 YEARS

inan Kirag ve
Klod Nahum
tarafindan
¢ogunluk
hisselerinin
satin alinmasi

Inan Kira¢ and
Klod Nahum
purchased
majority stake
in the
Company

100.000
Peugeot ara¢
tretimi

i

Peugeot Boxer

ve Fiat Ducato

tiretimi
Hisselerin
%10’unun
halka arzi

Cok markali

gegis
70 milyon dolar
yatirim 40.000 ara¢
tiretim kapasiteli
fabrika
Manufactured
100,000th
Peugeot vehicle
0
Started
Peugeot Boxer
and Fiat Ducato
production
IPO, sale of
10% stake

valuation

contract

model

—
Invested US$7omn
to build the new
Karsan Plant -
annual capacity of
40,000 units in two
shifts

Yeni Partner

{iretim modeline

Restyled Partner

Official launch of

manufacturing

S
]9 Premier ve
Uzun Peugeot
Partner modelleri
gelistirilerek
satislarina
baslanmasi

RVI Sherpa
kabinlerin tiretimi

Peugeot Boxer ve
Fiat Ducato
minibiis
transformasyonu

&6 p
Launch of ]9
Premier and
Peugeot Partner
Long Chassis
developed by
Karsan

Cataphoresis and
paint for RVI

Launch of Peugeot
Boxer & Fiat
Ducato minibus
transformation
Project

S 2
J9 Premier Maxi
modelinin pazara
sunulmasi

Hyundai Hafif
kamyonlarin iiretimi

TTF/CNH igin traktor
kabini tiretimi

Peugeot Partner ve
Citroen Berlingo
seri sonu iretimi

()

Renault Trucks
Premium Uzunyol
modelinin diretimi

T
Launch of ]9
Premier Maxi

Pfoduction of Hyundai
Truck HDSeries

i .}‘I

Tractor cabin production
for TTF/CNH

Started the
production of
Renault Trucks
Premium model and
Peugeot Partner
and Citroen Berlingo
Phase 2




IS MODELI

Tiirk otomotiv sanayiinde 6zel bir konuma sahip olan Karsan'in is modeli dort ana faaliyet alanindan olusmaktadir. Bu faaliyet alanlarinin
kapsaminda; “Fason Uretim” giiclii global otomotiv markalari icin tasarim, miihendislik destegi ve arac iiretimi, “Entegre Stratejik
Ortaklik” bolgede faaliyetini gelistirmeyi hedefleyen markalar icin tiretim ve pazarlama, satis, satis sonrasi hizmetler faaliyetlerinin
siirdiiriilmesi, “OEM” yurtici ve yurtdisi pazarlara ydnelik Karsan markali araclarin gelistirilmesi ve iiretilmesi, “Diger Isler” ise Karsan'in
ilk tiretim tesisinde yerli ve yabanci ireticiler icin yapmakta oldugu cesitli hizmetler yer almaktadir.

%100 Yerli Sermayeli Otomotiv Ureticisi / Local - Regional Automotive Company

Fason Uretim Entegre Stratejik (0131 Diger Isler
Ortaklik
Contract Original Other Business
Manufacturing Integrated Equipment
Strategic Manufacturing
Partnership(s)
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Karsan's business model is unique in the automotive industry. Based on its strategic plan, Karsan drives its business in four different
areas: “contract manufacturing” for strong global brands, “integrated strategic partnerships” with players aiming to grow in the region,
“original equipment manufacturing” of its own brand for domestic and export markets and facilitates “other business” to utilize its
former plants capacity profitably. This business model enables Karsan to stabilize market fluctuations.

BUSINESS MODEL




Fason Uretim:

Karsan, fason iiretim kapsaminda Peugeot Citroen Grubu (PSA) icin Peugeot Partner Origin ve Citroen Berlingo First modellerinin,
Renault Trucks igin ise Premium Long Route, Premium Lander ve Kerax modellerinin {iretimini gergeklestirmektedir. PSA i¢in yapilan
tiretimin yaklasik %10’u yurtici, %90’1 yurtdisi pazarlara yonelik olup, Renault Trucks’da bu oran %50-%50 seviyesindedir.

Contract Manufacturing:

Karsan manufactures Partner and Berlingo LCV’ s for PSA Group (Peugeot-Citroen) and Renault Premium (Lander, Long Route)
and Kerax HCV’ s for Renault Trucks. LCV’ s are sold by PSA Group sales companies in domestic market (10% ) and in export
market (90% ). Similarly, Renault sells manufactured trucks in domestic market (50%) and in export market (50% ).

‘ L4 karsan
7N K

PEUGEOT

CITROEN

Citroen Berlingo Peugeot Partner Premium Lander Premium Long Route Kerax

Entegre Stratejik Ortaklik:

Karsan, Hyundai ile 2007 yilinda baslayan isbirligi kapsaminda, HD35 ve HD75 hafif kamyonlarin {iretimini yapmakta ve miinhasir
distribiitroliik sorumlulugunu siirdiirmektedir. Hyundai HD Serisi’nin yurticinde pazarlama, satis ve satis sonrasi hizmet faaliyetleri
2008 yili sonuna kadar isotlar Grup tarafindan siirdiiriilmiistiir.

Integrated Strategic Partnership:

Karsan strengthens its existence in the automotive markets by improving its product portfolio in commercial vehicle segment.
Karsan has the manufacturing licence for HD35 and HD75 series Hyundai Trucks and manufactures, markets and sells those
vehicles in domestic market. Isotlar Grup was the authorized exclusive sub-distributor of Hyundai HD Series light trucks until
the end of 2008.

O
KARSAN Annual Report 2008\/ KARSAN Faaliyet Raporu 2008

{4 KARSAN @& HYUNDAI

HD 75

OEM:

J9 Premier modelinin sahibi olarak Karsan, bu araglarin yurtici ve yurtdisi pazarlara yonelik tasarim, iiretim, pazarlama, satis ve
satis sonrasi hizmetlerini siirdiirmektedir. Pazarlama, satis ve satis sonrasi hizmet 2008 yili sonuna kadar Isotlar Grup tarafindan
stirdtirtilmustdir.

Original Equipment Manufacturing:

As the owner of “/9 Premier” brand, Karsan designs, manufactures, markets and sells minibuses for both domestic and export
markets. Isotlar Grup was the authorized exclusive sub-distributor of Karsan /9 Premier until the end of 2008.

{4 KARSAN

—
A
CIT el Y
I

Karsan )9 Premier

Diger isler:
Karsan OSB (Organize Sanayi Bolgesi) fabrikasinda yerli ve yabanci OEM'lere kataforez, boya, kabin imalati gibi ¢esitli hizmetler
sunmaktadir.

Other Business:
In the former manufacturing plant, Karsan serves for local and global OEM’ s and other manufacturers.

{4 KARSAN

Tractor Cabs

Cataphoresis, painting, body works and assembly works for 3rd party customers

10
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BUSINESS PARTNERS

CITROEN

PSA Peugeot Citroen

Uluslararasi alanda faaliyet gosteren Avrupa'li otomotiv iireticisi PSA Peugeot Citroen, farkli tarz ve yenilikgi {iriinlere sahip olan, Peugeot ve
Citroen markalarini pazara sunmaktadir. 150 iilkede faaliyet gosteren Grup, satislarinin {icte birinden fazlasini Bati Avrupa disindaki pazarlarda
gerceklestirmekte ve bu pazarlardaki talebi karsilamak icin Latin Amerika, Cin ve ¢cok yakinda devreye girecek olan Rusya'daki tesisleri ile
kaynaklarini gelistirmektedir. Diinya ¢apinda cevreci faaliyetlerdeki liderligi ile de taninan Grup, 2008 yilinda 140g/km'nin altinda CO2 yayan
bir milyondan fazla arag satisi gerceklestirmistir. Tiim bunlarin yanisira, arastirma ve gelistirme biitcesinin biiyiik boliimiinii yol giivenligini
gelistirmeye yonelik calismalara tahsis etmektedir. Otomotivin yanisira finans, lojistik ve ekipman {iretimi alalarinda da faaliyet gosteren Grup,
2008 yilinda 3,3 milyon adet arag satisi gerceklestirmis ve 54,4 milyar € ciro elde etmistir. Diinya ¢apinda 201,700 ¢alisani bulunan Grup, 2008
yilinda Avrupa otomotiv pazarinda %13,8 pazar pay ile ikinci, hafif ticari ara¢ pazarinda ise %19,9 pazar payi ile birinci sirada yer almistir.

Hyundai Motor Company @& HYUNDAI

1967 yilinda kurulan Hyundai Motor Company, otomotiv tiretiminde Kore'nin tartisilmaz lideri, diinyanin ise 6nde gelen otomotiv ureticileri
arasindadir. 52.000'den fazla ¢alisani ile Hyundai Grubu'nun temel taslarindan birini teskil eden Hyundai Motor Company, otomobil, hafif ticari
ve agir ticari arag sinifinda bircok farkli model arag tiretimi yapmaktadir. Yilda 1.5 milyon adetlik iiretim kapasitesine sahip Ulsan fabrikasi,
diinyanin kompleks halindeki en biiyiik otomotiv tiretim tesisidir. 1995 yilinda, yillik 100.000 adet iiretim kapasiteli agir ticari arac fabrikasi
Jeonju, 1996 yilinda ise yillik 300.000 adet binek ara¢ kapasiteli Assan fabrikasi iiretime ge¢mistir. 1998 yilinda Kia'yi satin alan Hyundai, Kore
otomotiv pazarinin %70'inden fazlasini elinde bulundurmaktadir. 1974 yilinda iirettigi ilk modeli "Pony"i, 1976 yilinda ihra¢ eden Hyundai
kurulusundan 29 yil sonra 10 milyonuncu aracin iiretimini ger¢eklestirmis, 2004 yilinda ise 10 milyonuncu aracinin ihracatini yapmistir. Bir¢ok
ilke de imza atan firma bu kapsamda; Kore'nin ilk spor otomobili Scoupe'u (1990), hidrojen ile galisan arag prototipi, diisiik emisyonlu arag
prototipi, ultra hafif aluminyum arag ve hibrid araglar iiretilmistir. Hyundai Motor Company'nin Giiney Kore'deki fabrikalari haricinde Tiirkiye,
Amerika Birlesik Devletleri, Cek Cumhuriyeti, Cin ve Hindistan'da da global iiretim merkezleri bulunmaktadir. Hyundai 2007 yilinda diinya ¢apinda
2,6 milyon adet arag tiretimi gerceklestirmistir.

Renault Trucks

TRUCKS

Yiizyili askin siiredir Fransiz kamyon endiistrisinde seckin bir mirasa ve birlestirici bir role sahip olan Renault Trucks, gelisimini 2001 yilindan
beri agir vasita sinifinda bir numarali Avrupali iiretici olan Volvo Grup biinyesinde siirdiirmektedir. Koklii gegmisini ve piyasada lider konumda
olan grubun yatinm potansiyelini temel alan Renault Trucks, giinlimiiziin en zengin ve en genis arag ve hizmet gamini miisterilerine sunarak
kendini kamyon alaninda ¢ok yonlii bir uzman konumuna getirmektedir. Diinya pazarindaki {i¢ referans marka olan Renault, Volvo ve Mack'a
sahip olan Volvo Group'un ikinci biiyiik markasi Renault Trucks'dir. 5 kitada 100'den fazla sayida iilkede hizmet veren Renault Trucks'in, diinya
¢apinda 1.500 satis ve hizmet noktasi bulunuyor. Avrupa'da 5 iiretim tesisi, diinya ¢apinda 6 montaj fabrikasi bulunan Renault Trucks, 14.360
calisana sahip. 2008 yilinda 76.774 adet arag satisi gerceklestiren Renault Trucks, 2010 yilinda 100.000 adet ara¢ satmayi hedefliyor.

PSA Peugeot Citroen g

CITROEN

A European carmaker with international scope, PSA Peugeot Citroén brings to market two automobile brands with innovative line-ups and clearly
differentiated styles: Peugeot and Citroén. With operations in 150 countries, the Group generates more than one-third of its sales outside Western
Europe and is developing its production resources near its priority markets, with plants in Latin America, China and, soon, Russia. PSA Peugeot
Citroén is also recognized worldwide for its environmental leadership. In 2008, for the third year in a row, the Group sold more than one million
vehicles that emit less than 140 grams of CO2 per kilometre. It is also firmly committed to enhancing road safety, to which it allocates a significant
portion of its research and development budget. PSA Peugeot Citroén also has operations in automotive financing with Banque PSA Finance,
logistics with Gefco, and transport and automotive equipment with Faurecia. PSA, which is the European second-largest carmaker with 13.8%
market share and leading manufacturer of light commercial vehicles with 19.9% market share of 2008, has 201,700 employees in host countries
around the world. Group generated €54,4 billion in sales and revenue and sold 3,3 million vehicles worldwide.

Hyundai Motor Company @) HYUNDAI

Having been founded in 1967, Hyundai Motor Company is an unrivalled leader in Korea in automotive production and one of the leading
automotive manufacturers of the world. Hyundai Motor Company, constituting one of the milestones of Hyundai Group with more than 52.000
of its employees, produces several different model vehicles in automobile, light commercial and heavy commercial vehicle segment. Ulsan
factory, with its 1,5 million annual production capacity, is the world's biggest complex automotive production plant. In 1995, the heavy commercial
vehicle factory Jeonju having an annual production capacity of 100.000 units and in 1996 the Assan factory with an annual passenger car capacity
of 300.000 units were put to operation. Hyundai, having acquired Kia in 1998, holds more than 70% of the Korean automotive market. Having
exported its first 1974 model “Pony” in 1976, has realized the production of the 10 millionth vehicle after 29 years from its foundation and
launched the export of its ten millionth vehicle in 2004. The firm, which has broken many new grounds, has produced within this framework
the first sports car of Korea, namely “Scoupe” (1990), the hydrogen-fueled vehicle prototype, the low emission-vehicle prototype as well as ultra
light aluminum vehicles and hybrid vehicles. Hyundai Motor Company, apart from its plants in South Korea, owns global production centers in
Turkey, USA, Czech Republic, China and India. Hyundai achieved 2,6 million vehicle sales worldwide in 2007.

Renault Trucks

TRUCKS
Renault Trucks, having a selected heritage and a unifying role in French truck industry for over a century, has been continuing its development
within Volvo Group - Europe's no.1 heavy vehicle producer - since 2001. Renault Trucks, taking as base its deep-rooted history and the market
leader group's investment potential, is becoming an all round firm in the truck field by offering to its customers the richest and widest vehicle
and service range of today. The second biggest brand of Volvo Group- owning three reference brands of the world market, namely Renault, Volvo
and Mack- is Renault Trucks, which, operating in more than 100 counttries in 5 continents, has 1.500 sales and service points worldwide. Renault
Trucks, owning 5 production plants in Europe and 6 assembly factories worldwide, employs 14.360 workers. Renault Trucks, having achieved
a vehicle sales of 76.774 in 2008, targets to sell 100.000 units of vehicles in 2010.

12
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inan KIRAG

Karsan Otomotiv Sanayii ve Ticaret A.S.
Yonetim Kurulu Baskani

Chairman of the Board

MESSAGE FROM THE
CHAIRMAN OF THE BOARD

Degerli Hissedarlarimiz,

2008 yilinda yasadigimiz ve etkilerini 2009’da da ciddi sekilde hissetmekte oldugumuz kiiresel finansal kriz, Tiirkiye'nin ge¢mis
tecriibelerine benzememesi nedeniyle daha farkli degerlendirilmesi gerekmektedir. ABD'de baslayan ve tiim diinyaya dalga etkisiyle
yayilan bu kriz, herkese kiiresel dengesizligin olustugunu ve kapitalizmin kurallarinin yeniden tanimlanmasi gerektigini diistindiirmiistdir.
Basta ABD, Almanya, ingiltere, Fransa, Japonya, ve irlanda olmak iizere bircok iilkede aciklanan toplam tutari 6 trilyon dolari asan
ekonomik pakete karsin ancak durulma isaretleri vermeye baslayan finansal kriz, cok ge¢meden etkisini reel sektérde de gostermis,
basta otomotiv sektdrii olmak iizere bircok sirket derin bir mali krize girmis, milyonlarca kisi isini kaybetmistir. Gegtigimiz yil ABD otomotiv
pazari %16, Avrupa %10, diinya otomotiv pazari ise %6 oraninda daralmistir. Yilda 70 milyon aracin {iretildigi diinya otomotiv sanayinin
50-60 milyon adetlere gerilemesi beklenmektedir.

Kesintisiz 27 ceyrektir biiyiiyen Tiirkiye ekonomisi ise gectigimiz yil sadece %1.1'lik biilyiime oranini yakalamis, issizlik 3 milyona
yaklasmistir. 2008'de Tiirkiye'deki bircok fabrika vardiya azaltmis, bircok sirket ¢calisanini isten ¢ikarmak zorunda kalmistir. 2008 yilinin
basinda 1,5 milyon adede giden Tiirkiye otomotiv iiretimi, 2008 yili sonu itibariyle 1,15 milyon olarak gerceklesmistir. ihracat ise,

1 milyon adet beklentisinin altinda kalarak 910 bin olarak gerceklesmistir. Toplamda %14,4'liik bir daralma yasayan sektor en agir darbeyi
yilin son ¢eyreginde gérmiis ve %53 kiiclilmiistiir. Otomotiv sektdriinde faaliyet gosteren her firma bu donemde farkli derecelerde olsa
da etkilenmis ve 2009'da %20 ila 40 oraninda daralmasi beklenen sektdrde etkilenmeye devam edecektir.

Ancak yine de ulasimin %96'sinin karayolu ile saglandigi Tiirkiye'nin degisik bir yapiya sahip olmasi byle bir donemde moral veren
bir unsurdur. Tiirkiye'nin bu zor donemde ciddi avantajlari vardir. Biz sanayilesmesini dogru yapan bir {ilkeyiz. Tiirkiye, otomotiv
fabrikalarinin kapasitelerinin goreceli olarak diisiik olmasi sebebi ile daha dogru dlcekleme yapabilecek ve olasi teknolojik gelismelere
daha iyi sekilde adapte olabilecek boyuttadir.

Dear Shareholders,

The global financial crisis we had experienced in 2008 and effects of which we have been severely feeling in 2009, requires a different
approach since it doesn't resemble past experiences of Turkey. The crisis, which stemmed from USA and expanded to the rest of the
world in a wave effect, have made everyone to think that a global imbalance had occurred and the rules of capitalism should be redefined.
The financial crisis, which is slightly giving hints of settling after the economic package announced in many countries led by USA,
Germany, United Kingdom, France, Japan and Ireland of which the total value exceeds 6 trillion U.S. Dollars, has soon started to affect
the non-financial sector; many companies, particularly automotive sector, has sunken in a deep financial crisis, millions have lost their
jobs. Last year the USA, Europe and world automotive market have decreased by 16 percent, 10 percent and 6 percent, respectively. The
world automotive industry which produces 70 million vehicles per year is expected to produce 50-60 million vehicles.

Though the Turkish economy which has been constantly growing for the past 27 quarters could only achieve a growth rate of 1.1 percent
and the number of the unemployed has reached 3 million last year. In 2008 many factories in Turkey have reduced the number of their
shifts and many companies had to dismiss their employees. Turkish automotive production which had been increasing to 1,5 million in
early 2008 has been realized at 1,15 million as of the end of 2008. The export has also been realized at 910 thousand which is below
the estimation of 1 million units. The sector which has experienced a total of 14.4 percent contraction has taken the most effective blow
at the last quarter of the year and contracted by 53 percent. Every company that is operating in the automotive sector has been and is
expected to be affected at various degrees in the sector which is estimated to contract between 20 to 40 percent more in 2009.

However the fact that Turkey, where 96 percent of the transportation is conducted overland, has a different structure, is a motivating
aspect in such a period. Turkey has major advantages in such difficult times. We are a country that can properly industrialize.

14
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Karsan da 2000 yilinda tesislerini yenilemis ve yeni bir misyon iistlenerek biitiin markalara hizmet veren bir yapiya doniismiistiir.
Fabrika'nin en kiiciik vasitadan en biiyiik vasitayi yapabilecek durumda olmasi ¢ok biiyiik bir avantajdir. Ancak 2008'de Karsan da
pazarda olusan talep daralmasini satis adetlerinde hissetmistir. 2008 yilinda toplam 11.230 adet iiretim gerceklestirilmis, 6.937'si
ic pazar olmak lizere 7.419 arac satilmistir. 2007'ye gore daha fazla iiretim gerceklestirilse de i¢ pazardaki daralmanin etkileri satis
adetlerinde hissedilmistir. Bu nedenle Karsan'da da diger firmalarda oldugu gibi yil yiiksek stok ile sonuglanmistir. Kriz sebebiyle
Renault Trucks ve PSA i¢in yaptigimiz tiretim de etkilenmis ve ihracat adetleri beklenenden diisiik baslamistir.

Ancak diinyanin icinde bulundugu bu dénemde, otomotiv sanayi hakkinda iyi haberler de var. 2008 yilini Karsan icin “Degisim”in
baslangici olarak belirledik. Mayis ayinda yonetim kurulu ve CEO'nun degisimiyle baslayan bu siire¢ bircok nemli projenin devreye
girmesiyle devam etti. PSA Peugeot Citroen iretiminin yani sira Renault Trucks projesini hizli ve saglikli bir sekilde devreye soktuk
ve Renault Trucks ile olan anlasmamizin siiresini 3 yildan 6 yila uzattik.

Renault Trucks ile gergeklestirdigimiz bu yatirim; bir taraftan Tiirk otomotiv sanayinin globallesme dénemindeki basarisinin neticesi,
diger taraftan da gelecek donemde gelismeye devam edecek olan Tiirk otomotiv sanayinin donatilacagi iistiin rekabetgiligin
beklentisine ve Karsan'in sahip oldugu uzmanlik ve deneyime olan inancin gostergesidir. Ortaklarimizla beraber otomotiv sanayimizi
gelistirmek adina gereken tiim firsatlan devreye sokacagiz.

Bu donemde kendini yasatabilen, teknolojisi yeni olan, her modeli yapabilen tesisler ayakta kalacaktir. Tiirk otomotiv sanayi boyle
bir yapt icindedir, giiclii ve basarilidir. Biitiin fabrikalari kendini yeni teknolojiye adapte etmis, Tiirk iscisi dogru noktaya gelmistir.

Turkey has a size that can adapt better to possible technological developments and be accurately scaled since its automotive factories
have a relatively lower capacity. Accordingly, by renewing its facilities and undertaking a new mission in 2000, Karsan has transformed
into an establishment that can render services to all brand names. The factory being able to manufacture a range of vehicles from the
smallest one to the biggest vehicle is a great advantage. However in 2008 Karsan also encountered the demand contraction occurring
in the market reflected by its sales figures In 2008 a total of 11.230 units were produced and 7.419 vehicles - 6.937 of which being
domestic - were sold. Even though the production rate is more than 2007 the effects of the contraction in the internal market were
felt especially on sales figures. As a result Karsan ended the year with a high stock account like other companies. Due to the crisis
our production for Renault Trucks and PSA has also been affected and the export figures have started lower than estimated.

Nevertheless, there is some good news about the automotive industry in this period the world is experiencing. We have set 2008 as
the beginning of the “Change” for Karsan. This process which began in May with the change of the Board and the CEO continued with
the integration of many significant projects. We have implemented Renault Trucks project as well as production for PSA Peugeot Citroen
in a rapid and robust manner and extended the term of our contract with Renault Trucks from 3 years to 6 years.

The investment we have made with Renault Trucks is a sign of faith to the expertise and experience Karsan bears along with the
result of the Turkish automotive industry's success during the globalization on the one hand and superior competitiveness
expectation that shall be set for Turkish automotive industry which shall continue to develop during the future periods on the other.
With our partners we shall enable all opportunities required to improve our industry.

Kriz siiresinde kaybetmememiz gereken yan sanayidir. Yan sanayiyi destekledigimiz takdirde Tiirk otomotiv sanayi krizden en az
zararla ¢ikacaktir. 2008'de baslattigimiz “Degisim” siirecini 2009'da da yeni basarilarla devam ettirme ve 6niimiizdeki 4-5 yil icersinde
ciromuzu milyar dolar seviyesine ulastirmayi hedeflemekteyiz.

Bu hedefimize ulasmak icin yeni vizyonumuzu ve stratejilerimizi 2009 yilinda belirleyecegiz.

Oniimiizde ne kadar siirecegini bilmedigimiz zorlu bir siirec bizleri bekliyor, béyle bir dsnemde birbirimize kenetlenmeli, giicliiklere
karsi birlikte gogiis germeliyiz. 2009 yilinda daha giiglii bir Karsan gorebilecegimize olan inancimla.

Saygilarimla,

inan Kirag
Karsan Otomotiv Sanayii ve Ticaret A.S.
Yonetim Kurulu Baskani

In such times, self-sufficient facilities that has innovative technology and can produce all types of models shall survive. Turkish
automotive industry has a similar structure and it is powerful and successful. All of its factories have adapted to the new technology
and the Turkish worker is standing in the right point. The one thing we should not lose during the crisis is the supplier industry.

If we support supplier industry Turkish automotive industry shall survive the crisis with minimum damage. In 2009, we are aiming to
carry forward the “Change” process we have introduced in 2008 with new achievements and to rise our sales turnover to billion dollar
level within the next 4-5 years.

In order to reach that goal, we shall determine our new vision and strategies in 2009.
An indefinite, challenging future awaits us, we should embrace each other and face the challenges together. Along with my faith that

we shall see Karsan more powerful in 2009.

Best Regards,

Z

inan Kirac
Karsan Otomotiv Sanayii ve Ticaret A.S.
Chairman of the Board
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BOARD OF DIRECTORS

inan KIRAC

Yonetim Kurulu Baskani
President

Sn.inan Kirag, kariyerine 1961 senesinde Ko¢ Grubu’na bagl Ormak A.S.'de satis memuru olarak basladi.
1966 yilinda Fiat Kamyonlarr’nin ve Midibiisleri’nin imalatcisi olan Otoyol’'un Genel Miidiirliigii’ne atandi.
1970 yilinda Tiirkiye’de {iretilen Fiat Otomobilleri’nin pazarlama ve dagitim sirketi Tofas Oto Ticaret’in
Genel Miidiirii oldu. Once Kog Holding’in Tofas’tan sorumlu Baskan Yardimciligr’na, daha sonra
Ko¢ Holding Otomotiv Grubu Baskanligr’na atandi. 1998 tarihinde emekliye ayrilincaya kadar Kog Holding Yiiriitme
Kurulu Baskani (CEO) olarak hizmet veren Sn. Inan Kirag, Tiirk Otomotiv Sanayii’nin gelisiminin her anina taniklik
etmis, her ayrintisina profesyonel yonetici olarak emek vermis ve bircok dev fabrikaya imzasini atmistir.

Inan Kirag began his career with the Ko¢ Group 37 years ago as the general manager of Otoyol, producer of
Fiat light trucks and minibuses. He later became the general manager of Tofas Oto Ticaret, the sales and
distribution company of Fiat cars produced in Turkey. Kira¢ was then promoted as the vice president and later
on president of the Ko¢ Holding Automotive Group. He served as the CEO of Ko¢ Holding until his retirement
in 1997. Inan Kirac was privy to every development in the Turkish automotive industry and left his signature
on many great automotive factories.
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Klod NAHUM

Baskan Vekili
Vice Chairman

Talat DiNiz
Baskan Vekili
Vice Chairman

Jan NAHUM

Murahhas Aza
Executive Director

Sn. Klod Nahum, London University of Kings College'den otomotiv yiiksek miihendisi olarak mezun oldu.
1969 yilinda Tofas Oto A.S. Teknik Bakim Sorumlusu olarak Kog¢ Toplulugu'na katildi. 1980'de Kofisa
Trading Co.'nun baskani olarak Isvicre'ye yerleserek, Ko¢ Grubu'nun diger uluslararasi ticaret sirketlerini
kurmaya basladi. 1991'de, Dis Ticaret Grubu Sorumlu Baskan Yardimciligi'na getirildi. 1997 yilinda Dis
Ticaret Grubu Baskanligi'na atanan Sn. Klod Nahum, Kog Dis Ticaret Grubu'nun 1980'de sadece 10 milyon
USD olan toplam cirosunu, gérevde oldugu dénemde 1,6 milyar USD'a ¢ikartmistir. Kendisi Kiraca
Sirketleri'nin de kurucu ortagidir.

Klod Nahum joined the Ko¢ Group after he graduated from the London University of Kings College with
a masters in automotive engineering. In 1980, he moved to Switzerland as the President of the Kofisa
Trading Company, where he began forming Kog Group's other foreign trading companies. He was appointed
as vice president of the International Trade Group in 1991 and was promoted to president in 1997.
During the period of Nahum's service to the International Trade Group the gross turnover went from
$10 million to $1.6 billion. He is currently the managing director and founding partner of the Kiraca Group.

Meslek Ogretmen Okulu'ndaki egitimini tamamladiktan sonra 1950 yilinda serbest is hayatina gecen
Sn. Talat Diniz, 1955 yilindan beri kurucusu oldugu SKT Yedek Parca ve Makina Sanayi ve Ticaret A.S.'de
Yonetim Kurulu Baskanligi gérevini yiirtitmektedir.

Talat Diniz entered the business world in 1950. He is the CEO and chairman of SKT Holding operating in
Spare Parts and Machines Industry Ltd. SKT is one of the biggest industrialist groups in Bursa, mainly
active in automotive related businesses.

Robert Kolej'de miihendislik egitiminin ardindan Royal College of Art'ta otomotiv dizayni bélimiinii
tamamlayan Sn. Jan Nahum, 1973 yilinda Otosan'da proje miihendisi olarak Ko¢ Grubu'na katild1.
2002 yilina kadar araliksiz Kog Topluluguna bagli otomotiv sirketlerinde cesitli gorevler iistlendi.
1984 - 1994 arasi Otokar, 1994 - 1997 arasi Tofas genel miidiirltigii ve 2002 - 2004 yillari arasinda
FIAT S.P.A.'de Uluslararasi is Gelistirme Boliim Baskani olarak calismalarda bulunan ve son olarak
2005 - 2007 yillari arasinda Petrol Ofisi Genel Mudiirligii gorevini yiiriiten Sn. Jan Nahum, Hexagon
Danismanlik A.S."nin kurucu ortagidir.

Jan Nahum graduated from the Royal Collage of Art with a degree in Automotive Designing after his
engineering education in Robert College. In 1973, he joined the Ko¢ Group as Project Engineer. Until 2002,
he took part in various positions in automotive companies of the Group. He served as the general manager
of Otokar between 1984 - 1994 and then of Tofas between 1994 - 2002. Until 2004, he served as the head
of International Business Development at FIAT S.p.A. In between 2005 - 2007 he served as the General
Manager of Petrol Ofis. He is now the founding partner of Hexagon Danismanlik A.S.

Antonio BENE

Uye
Board Member

v

Giancarlo BOSCHETTI

Uye
Board Member

Dr. Yigit Tahsin OKUR

Uye
Board Member

Makine miihendisligi egitimi alan Sn. Bene, 1972 yilinda Alfa Romeo S.p.A.'da is hayatina basladi.

Fiat Auto S.p.A.'da Mirafiori Fabrika Direktor, Platform Direktorii ve Endiistri Direktorlugii yapti.

Daha sonra Ferrari S.p.A'da Endiistri Genel Mudiirii olarak gorev alan Sn. Bene, 1998 - 2002 yillari arasinda
Tofas Tiirk Otomobil Fabrikasi A.S." de Fabrika Mudiirligii ve 2002 - 2004 yillari arasinda ise Tofas CEO'su
ve 2002 - 2005 yillan arasinda Fiat Auto S.p.A'da Kidemli Bagkan Yardimcisi ve Global Uretim Direktdrii
olarak gorev yapti.

After Mechanical Engineering studies, Mr. Bene started to work in Alfa Romeo S.p.A in 1972. He served
as Director of FIAT Auto S.p.A Mirafiori plant, Platform and Industrial Director. Later, he served as Ferrari
S.p.A Industrial General Manager and as TOFAS CEO between 2002 - 2004, and until 2005 he served as
Senior Vice Present and Global Industrial Director.

Makine miihendisligi ve ekonomi egitimi alan Sn. Boschetti 1964 yilinda Fiat Grubu'nda is hayatina atildi.
Sn. Boschetti, yaklasik 40 yil boyunca Fiat Grubu catisi altinda cesitli gorevler tistlendikten sonra

1991 - 2001 yillari arasinda Iveco S.p.A.'nin Global CEO'su, 2002 - 2003 yillari arasinda ise Fiat Auto
S.p.A.'nin Global CEO'su olarak gorev yapti. Sn. Giancarlo Boschetti, uluslararasi bircok sirkette Yonetim
Kurulu Uyesi olarak ¢calismalarina devam etmektedir.

After graduating from mechanical engineering and economy, M.Boschetti, started to work in FIAT Group
in 1964 where he occupied different positions for nearly 40 years. He served as global CEO of Iveco S.p.A
from 1991 to 2001, as global CEO of FIAT Auto between 2002 - 2003. Mr. Boschetti serves as board member
to many intenational companies.

Sn. Yigit Tahsin Okur Cenevre Hukuk Fakiiltesi'ni birincilikle bitirmis, ayni fakiiltede doktora yapmistir.
1965'de avukatliga baslayan Sn. Yigit Tahsin Okur, Tiirkiye'nin biiyiik holdinglerine miisavirlik yapmis,
uluslararasi ihtilaflara taraf vekili olarak katilmistir. Sn. Okur, Halen Okur & Okur Hukuk Biirosu'nu
yonetmekte ve Kiraga Sirketler Grubu'nda hukuk danismanligi gorevini yiiriitmektedir.

Yigit Tahsin Okur graduated from Geneva University School of Law and finished his doctorate at the same
University. He began practicing law in 1965 and acted as the corporate counsel for Turkey's biggest groups
especially in international disputes. He runs Okur & Okur Law Firm and is the corporate law counsel for
the Kiraga Group of companies.
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2009 YILINA GIRERKEN
TURKIYE EKONOMISI
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TURKISH ECONOMY ON
THE VERGE OF 2009

Agustos 2007 tarihinde ABD'de esik alt1 ipotek kagitlarinda baslayan kriz 2008 yilinda ABD'de finansal sektorii etkileyen bir krize doniistiikten sonra
AB iilkelerinin finansal sektorlerini de olumsuz etkilemistir. Krizin etkisi giderek reel sektore ve gelismekte olan iilkelere dogru yayilmistir.
Gelismis lilkelerdeki finansal kurumlarin bilan¢olarinda meydana gelen bozulmayi telafi etmek iizere gelismekte olan iilke piyasalarindan ¢tkmaya
baslamalari, uluslararasi finansal piyasalarda likiditenin hizla daralmasina yol agmistir. Yiikselen piyasalarin sermaye akimlarini olumsuz etkileyen
bu tablo karsisinda, sene basindan bu yana yiikselen piyasalarda kurlar ve borsalar %45'ler civarinda deger kaybetmistir.

Gelismis ve gelismekte olan iilkelerin birbirine ne kadar karsilikli bagimli oldugu bu krizden ¢ikartilan en biiyiik derslerden biri olmustur. Finansal
krizler, simdiye kadar hep gelismekte olan iilkelerden kaynaklanmis olmasina ragmen, bu sefer, eskilerden farkli olarak ABD'de baslamistir. Kriz
gelismis {ilkelerden kaynaklansa da, kisa siirede gelismekte olan tilkelerin ekonomilerini de olumsuz etkilemeye baslamis ve gelismekte olan
tilkelerin gelismis tilkelerden ayristigi (decoupling) bicimindeki tez gegerliligini yitirmistir.

Diinya ekonomisinin karsi karsiya oldugu bu kriz 1929 Biiyiik Bunaliminin ardindan yasanan en ciddi ekonomik krizdir. Buna karsilik 1929 Bunalimindan
farkli olarak krizin derinlesmesini engellemek {izere bu kez hizla likidite arttirici onlemler alinmakta ve yiikli kurtarma paketleri agiklanmaktadir.
Alinan 6nlemlerin 2009 yilinin ikinci yarisindan itibaren yavas yavas etkisini gostermesi beklenmektedir. Ayrica finansal sistem gecen yiizyilin basina
oranla ¢cok daha saglamdir. Bu nedenlerden dolayi resesyonun uzun bir siire devam edebilecegi ancak krizin biiyiik bir bunalima déniismeyecegi
disiiniilmektedir.

Bilindigi gibi, diinyadaki biiytimenin dértte tgciini yiikselen piyasa ekonomileri saglamaktadir. 2009 yilinda ise, gelismekte olan iilkeler diinya
biiyiimesinin tamamini saglayacaktir. Bu nedenle, krizin ¢oziimiinde gelismekte olan tilkeler nemli rol oynayacaktir. Krizin kiiresel niteligi, krize
karsi basari kazanabilmek icin alinacak nlemlerin de kiiresel olmasini gerektirmektedir. Krize kiiresel ¢6ziim iiretebilmek icin iilkeler arasinda
koordinasyon 6ne ¢ikmis ve G7'nin dtesine gidilerek gelismekte olan iilkelerin de katildiklar bir platformda ¢6ziim aranmasi gerektigi ortaya cikmistir.
Krizden en ¢ok etkilenen gelismis iilkelerin yanisira, Arjantin, Brezilya, Cin, Hindistan, Endonezya, Kore, Meksika, Rusya, Suudi Arabistan, Giiney
Afrika ve Tiirkiye devlet baskanlari krize kars isbirligi yapmak iizere 15 Kasim'da yapilan G20 zirvesinde bir araya gelmistir. Ekonomik krizin
derinlesmesi karsisinda, eski krizlerle karsilastirildiginda, uluslararasi is birligi ve esgiidiim iradesinin daha giiclii oldugu anlasilmaktadir.

Bu kriz, gelismekte olan iilkelerin, s6z haklarinin olmadigi bir diinya sisteminde gelismis iilkelerden kaynaklanan sikintilarin bedeline katlanmak
zorunda kaldiklarini ortaya koymustur. Diinya ¢apinda serbestlesen sermaye hareketlerinin diizenlenmesinden ve denetiminden sorumlu bir kurumsal
yapinin kurulamamis olmasi nedeniyle finansal piyasalar, kriz iretmeye acik bir yapidadir. Gelismekte olan iilkeler, kontrolleri disinda gelisen
kiiresellesme siirecinin nimetlerinden yararlanmis, ancak bu nedenle, ekonomi politikalarindaki esnekligi de kaybetmislerdir. Kriz sonrasinda
sekillenecek olan uluslararasi finansal mimari, gelismekte olan iilkelerin diinya ekonomisinde artan agirliklarini yansitmak durumunda olacaktir.

The crisis which broke out in sub-prime mortgage papers in August 2007 was then evolved into a crisis affecting the financial sector | the USA
in 2008, and subsequently had adverse effects on the financial sector of the EU countries. The impact of the crisis gradually spread out to the
real sector and the developing countries.

As the financial institutions in the developed countries started to exit from the markets in the developing countries to compensate the disruption
in their balance sheets, liquidity became more and more scarce in the international financial markets. In this situation which adversely affected
the capital markets in the emerging markets, the exchange rates and stock exchanges has undergone about 45% loss since the beginning of
the year.

One of the most important lessons learned from this crisis is that the developed and developing countries are interdependent to a very great
extent. Although the financial crises up till no have been originated in the developing countries, this time, it started in the USA unlike the previous
ones. The crisis, though originated in the developing countries, started to have adverse impact on the economies of the developed countries,
and the thesis the developing countries have been decoupled from the develop countries has been proved to be wrong.

This crisis facing the world economy is the most serious economic crisis after the Great Depression of 1929. However, this time, unlike the
Depression of 1929, measures are taken quickly to increase liquidity and comprehensive rescue packages are announced. The measures taken
are expected to show their effects gradually beginning from the second half of 1929. In addition, the financial system is much stronger compared
to the early period of the last century. For these reasons, the recession is expected to continue for a long time, but the crisis is considered to be
unlikely to evolve into a great depression.

As it is known, three fourths of the growth in the world economy is caused by the emerging markets. And in 2009, the developing countries will
provide all of the growth in the world economy. Thus, the developing countries are to assume a very significant part in the solution to the crisis.
Due to the global nature of the crisis, the measures to be taken must also be global in order to succeed against the crisis. Coordination among
the countries has become important in order to develop solutions to the crisis, and it has been proposed that a solution should be sought beyond
G/, and on a platform participated by the developing countries as well.

In addition to the developed countries which have been mostly affected by the crisis, the presidents of Argentine, Brazil, China, India, Indonesia,
Korea, Mexico, Russia, Saudi Arabia, South Africa and Turkey meet during the G20 summit held in November 15, to enter into cooperation against
the crisis. As the economic crisis deepens, it is observed that the will for international cooperation and coordination is stronger compared to
the previous crises.
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Kiiresel krize karsi ¢oziim arayislari, tiim diinyada ekonomi politikalarinda da bazi degisiklikleri glindeme getirmistir. Gerek ABD'de gerekse
AB'de, devlet finansal piyasalarin ¢alismasini saglamak izere miidahale etmek zorunda kalmistir. AB iginde de kiiresellesme/korumacilik
tartismalari yogunlasirken, devlet yardimlari sisteminde bazi degisikliklere gidilmistir. Kiiresel piyasalann 2010 yilindan itibaren normale
donmeye baslamasiyla, korumacilik egilimlerinin yerini yeniden liberallesme egilimlerine birakmasi ve uluslararasi likiditenin, gelismis iilkelerden
gelismekte olan {ilkelere dogru yon degistirmesi beklenmektedir.

2001 yilinda yasanan derin krizin ardindan, 2002 yilinin ilk ceyreginden itibaren kesintisiz bir bilylime donemine giren Tiirkiye ekonomisi,
2002-2006 doneminde yillik ortalama %7.3 oraninda biiyiime gostermistir. Ancak bu trend, 2006 yilinin ikinci yarisi itibariyle degismistir. Daralma
egilimine giren yurtici talep nedeniyle, bilyiime hizi 2007'de %4.6'ya yavaslamistir. 2008'in ti¢lincii ceyreginden itibaren kiiresel ekonomideki
sorunlar, dis ticaret ve uluslararasi finansman kanallarindan Tiirkiye ekonomisi tizerinde olumsuz etki gostermis ve biiyiime orani 2008 yili
liclincii ceyreginde %0.5'e gerilemistir.

Uluslararasi ekonomik krizin giderek derinlesmesi ve tiim iilkeleri etkisi altina almasi, her iilkeyi krize karsi bazi 6nlemleri devreye sokmak
zorunda birakmistir. Tiirkiye de bazi tedbirleri almis olmasina ragmen, bunlarin biitiinciil ve kapsamli bir paketin unsurlari olmamasi, etkiyi
azaltmistir. Uluslararasi konjonktiirdeki sikintilarin bir siire daha devam edeceginin ortaya ¢ikmasi,ekonomiyi destekleyecek nlemlerin alinmasini
gerektirecektir.

Krizin boyutlarina iliskin belirsizlik, ekonomik aktivitedeki yavaslamayi daha da yogunlastirmaktadir. Kiiresel krizin tiim {ilkeleri etkilemeye
baslamasiyla birlikte, Tiirkiye ekonomisinin de etkilenecegi belli olmustur. Buna karsilik bu etkinin ne boyutta olacagi bilinmemektedir.

Bu bilinmezlik beraberinde gelecegin 6ngoriilememesi, tahmin ufkunun daralmasi gibi bir sonuca yol agmaktadir. Yogun belirsizlik tiim ekonomik
kararlarin ertelenmesine, bu da ekonominin durmasina neden olmaktadir.

2008 yilinda ilk ceyrekte %6.5, ikinci ceyrekte %3.4, olarak gerceklesen biiyiime, iiclincii ceyrekte %0,5'e diismustiir. 2008'in {iciincii ceyreginden
itibaren kiiresel ekonomideki sorunlar, dis ticaret ve uluslararasi finansman kanallariyla Tiirkiye ekonomisi {izerinde olumsuz etkilerinin iyice
artmasi sonucunda dordiincii ceyrekte biiyiime hizinin eksiye diisecegi ve ekonominin %1.8 kiiciilecegi tahmin edilmektedir. TUSIAD tahminlerine
gOre 2008'de %1,8 seviyesine inecek olan biiytime hizinin 2009 yilinda da %1,7 seviyesinin altinda gerceklesme ihtimali kuvvetlidir.

ilk ceyrekte daralacak olan ekonomide canlanma siirecinin ancak 2009 yilinin iigiincii ceyreginden itibaren baslamasi beklenmektedir.

2008 yilinin ilk doneminde artan petrol ve hammadde fiyatlari ve YTL'nin deger kaybetmesi enflasyon rakamlarinin hedeflenen rakamdan
uzaklasmasina yol acmissa da, 2008 yili sonuna gelindiginde ic talebin daralmasi ve emtia fiyatlarinda yasanan gerilemeler TUFE oranini asag|
cekmeye baslamis ve sene sonunda enflasyon %10,0'a inmistir. TUFE enflasyonunun, 2009 yili icin belirlenmis olan %7,5 hedefi civarinda
gerceklesmesi muhtemeldir.

This crisis has shown that the developing countries have to undergo the costs of the problem caused by the developed countries in a world
system in which they have no right to speak. The financial markets are inclined to generate crises since an institutional structure in charge
of regulating and auditing the capital movements in which are liberalized world-wide has not been established. The developing countries
have benefited from the advantages of the process of globalization developing beyond their controls, but, for that reason, they have lost
flexibility in their economic policies. The international financial architectural structure to be formed after the crisis will have to reflect the
increasing significance of the developing countries in the world economy.

The quest for a solution for the global crisis have also out on the agenda certain changes in the economic policies all around the world.

The state was obliged to intervene in both the USA and the EU to ensure the continuation of te functioning of the markets. As the discussion
on globalization/protectionism increased in the EU, certain changes have been implemented in the sate aids system. As the global markets
start to return to the normal beginning from the year 2010, the protectionist trends are expected to be replaced by the liberalization trends,
and the international liquidity is expected to be re-directed toward the developing countries form the developed countries. Following the deep
crisis experienced in 2001, Turkish economy entered a phase of uninterrupted growth beginning from the first quarter of 2002, and achieved
an annual average growth rate of 7.3% . However, that trend changed after the second half of 2006. In 2007, the growth rate decreased to
4.6 % because of the narrowing domestic demand. The problems of the global economy had adverse effects on Turkish economy through
the channels of foreign trade and international financing after the third quarter of 2008, and the growth rate decreased to 0.5 % in the third
quarter of 2008.

The deepening of the international economic crisis and its effects on all countries forced every country to introduce some measures against
the crisis. Although Turkey also took some measures, their effects were reduced by the fact that they were not the components of an integral
and comprehensive package. As it became appeared that the problems in the international conjuncture will continue to exist some time,
measures to support the economy are needed. The uncertainty regarding the dimensions of the crisis contributes to the slowing down of the
economic activity. As the global crisis started to affect all countries, it became apparent that Turkish economy would also be affected. However,
the dimensions of that effect are not known. The fact that the dimensions of that effect vary between “just touching” and “destroying” create
a serious uncertainty on the part of the economic decision-makers. This uncertainty prevents foreseeing the future and narrows down the
vision of forecasting. The ambiguity causes all economic decisions to be delayed, which brings the economy to a standstill. The growth rate
which was 6.5 % in the first quarter of 2008, and 3.4 % in the second quarter fell to 0.5 % in the third quarter of the same year. It is estimated
that the growth rate will became negative and the economy will be downsized by 1.8 % in the third quarter as the adverse effects on Turkish
economy will be increased after the third quarter of 2008 through foreign trade and international financing. According to the forecasts of
TUSIAD, the growth rate which will be decreased to 1.8 % in 2008 is quite likely to be below 1.7 % in 2009. The economic recovery is expected
to start only after the third quarter of 2009 following a recession in the first quarter.

Son iki ayda 175 puanlik faiz indirimine giden Merkez Bankasi'nin enflasyon beklentilerini dikkate alarak faiz indirim siirecini devam ettirmesi
beklenmektedir. Ekonomik aktivitenin durdugu bir donemde, faiz oranlarinin asagi ¢ekilmesi, kredi maliyetlerini olumlu etkileyecektir. Tiirkiye'deki
reel faiz oranlari diger gelismekte olan iilkelerle karsiklastirildiginda hayli yiiksektir. Ancak, kiiresel ekonomideki kirilganligin devam etmesi
ve daralan uluslararasi likidite ortaminda Tiirkiye'nin yurtdisi finansman ihtiyacinin gorece yiiksekligi, reel faizlerde ancak sinirli bir diisiise
imkan vermektedir.

Onlemlerin temel hedefi Tiirkiye ekonomisinde biiyiimenin canlandiriimasi olmalidir. Ekonomiyi canlandirici énlemlerin, son yillarda yavaslamis
olan makro ve mikro ekonomik reformalanlarina yonlendirilmesi, Tiirkiye'nin AB Uyelik siirecine de ivme kazandiracaktir. Bdylece, Tiirkiye
ekonomisinde saglanacak olan etkinlik artisl, kisa vadede ekonomide diisiik biiyiime hizinin canlandirilmasina imkan saglarken, ayni zamanda
uzun dénem biiyiime hizini da yukari cekecek ve AB iiyelik siirecini kolaylastiracaktir. Kiiresel krizin Tiirkiye {izerindeki etkisinin, 6zellikle yeni
AB iiyesi iilkelere gore daha sinirli kalmis olmasi, Tiirkiye'nin AB iiyeliginin ekonomik boyutunu bir kez daha ortaya koymustur.

2008'e girerken Tiirkiye Ekonomisi Raporu'nda da belirtmis oldugumuz gibi, Tiirkiye ekonomisi 2006 yilindan beri zaten ekonomik reformlarin
tamamlanamamis olmasi nedeniyle bir yavaslama icine girmistir. 2006'nin ikinci yarisinda baslamis olan yavaslamaya 2009'a girerken yurtdisi
talepteki gerileme ve uluslararasi likidite imkanlarindaki daralma eklenmistir. Bu ikili olumsuzlugu ortadan kaldirabilmek icin yeni bir programi
ortaya koymak, reform ajandasina hizla geri donerek AB siirecine hiz vermek, iiretim ve istihdam kayiplarini en aza indirecek 6nlemleri kararlilikla
uygulamak gerekmektedir.

2001 yilindan bu yana meydana gelmis olan yapi degisikligi uygulanmakta olan ekonomik programin da uluslararasi piyasalardaki gelismelere
ve giinlimiiziin kosullarina gore yeniden ele alinmasini gerektirmektedir. Yeni bir program ortaya konmadan Tiirkiye'nin biiyiime hizinin devam
ettirilmesi miimkiin olmayacaktir. Bu programin makro reformlarin yanisira mikroekonomik reformlarla desteklenmesi gerekmektedir.

Alinan ve alinacak 6nlemlerin de bdylesi bir biitiiniin parcasi olmasi gerekir. Aksi halde, biiyiik resmi gérmeden, yeni bir biiyiime siirecini
miimkiin kilacak iradeyi, buna uygun bir ekonomik programi gérmeden alinan 6nlemler, maalesef tek basina bir anlam ifade etmeyecektir.
Tiirkiye'nin kapsamli ve biitiincil bir programi zamaninda hayata gecirememesi, bugiinkii sorunlarin ¢6ziimiinii zorlastiracagi ve uluslararasi
yatirim ve ticaret akimlarindan yeterli 6lcekte yararlanmasini engelleyecegi gibi, yarin da siirdiriilebilir yiiksek biiytime patikasina girilmesini
imkansiz kilacaktir.

Oncelikle gelecege iliskin tiim toplumun inanacagi ve mutabakata varacagi bir cerceve olusmalidir. IMF anlasmasi byle bir cerceveye imkan
saglayacaktir. IMF anlasmasi herseyden 6nce 2009 yilinin ekonomik biiyiikliikleri ve ekonomik politikalar konusunda, hiikiimetin, yurtdis
piyasalarin ve iscevrelerinin {izerinde mutabik olduklari bir ¢erceve olusturacaktir. Bu da belirsizlikleri biiyiik 6l¢iide ortadan kaldiracak, gelecegin
tahmin edilebilir olmasina imkan verecek ve ekonomik kararlarin alinabilecegi bir zemin saglayacaktir.

KAYNAK : TUSIAD - 2009 Yilina Girerken Tiirkiye Ekonomisi

Although the increasing oil and raw material prices and th devaluation of New Turkish Lira in early 2008 caused the inflation target not
to be achieved, the reduction of the domestic demand and the fall in commodity prices by the end of 2008 caused the CPI to fall down,
and the inflation was reduced to 10% at the end of the year. CPI inflation rate is likely to be around 7.5% which is the target set for the
year 2009. The Central Bank which reduced the interest rate by 175 points during the last two months is expected to continue to reduce
the interest rates by taking into consideration the inflationary expectations. In a period when the economic activities halt, reducing the
interest rates will have a positive impact on the credit costs. The real interest rates in Turkey are quite high compared to other developing
countries. However, in a time of the continuing fragility of the global economy and narrowing international liquidity, the relatively high
level of the foreign financing requirements allows only a limited fall in the interest rate.

The fundamental objective of the measures must be a recovery of the growth of Turkish economy. The direction of the measures toward
the macro and micro reform areas which have been slowed down in the recent years will also accelerate the Turkey's process of accession
to the EU. Thus, the increase of efficiency in Turkish economy will allow to recover the growth in the short term and increase growth rate
and facilitate the EU accession process in the long term. The fact that the impact of th global crisis on Turkey have become limited compared
especially to new EU member states demonstrated once again the economic dimension of EU membership. As we mentioned in the Report
on the Turkish Economy Towards 2008, Turkish economy has already slowed down since 206 because that economic reforms were not
completed. In addition to the slowing down which started in the second half of 2006, foreign demand decreased and international liquidity
was reduced towards 2009. In order to eliminate this dual negative situation, a new program should be introduced, the reform agenda
should be started to be re-implemented immediately and the E process should be accelerated, and the measures to minimize the production
and employment losses should be implemented decisively. The structural change since 2001, necessitates that the economic program
implemented should also be revised taking into consideration the developments in the international markets and the current circumstances.
It will not be possible for Turkey to continue the growth rate without introducing a new program. This program should be supported by
microeconomic reforms in addition to macroeconomic reforms. The measures taken and to be taken must be the pars of such a whole.
Otherwise, the measures implemented without seeing the larger picture, the will to ensure a new growth process and a compatible
economic program will unfortunately not mean much in themselves. If Turkey fails to implement a comprehensive and total program in
a timely manner, the solution of the current problems will be more difficult and it will be harder to benefit from the international investment
and trade flows sufficiently, and it will make it impossible to enter into a sustainable high growth path in the future.

First of all, it is necessary to develop framework to be believed and agreed upon by the whole society. IMF agreement will allow such a
framework. IMF agreement, first of all, will create a framework on the economic quantities and economic policies in 2009, agreed upon
by the government, international markets and the business community. And this will eliminate the uncertainties to a great extent, make
it possible to forecast the future n provide a foundation on which economic decisions can be based.

SOURCE: TUSIAD - Turkish Economy Towards 2009
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GLOBAL

e 2008 yilinda A.B.D.'de baslayan ekonomik krizin etkisiyle, A.B.D. otomotiv pazar 2007 yilina gére %16 seviyesinde daraldi.

e Global krizin etkisinin yilin ikinci yarisinda goriilmesi ile 2008 yilinda Avrupa ticari ara¢ pazari, 1993 yilindan bu giine en bilyiik daralmayi
yasadi. 2007 yilina gore otomobil pazar %7,8, ticari arag pazari ise %9 oraninda daraldi.

e Birinci ceyrekte yila hafif bir yiikselis ile baslayan Avrupa ticari ara¢ pazari, ikinci ceyrekte %2,7, iiclincii ceyrekte %12 ve dordiincii ceyrekte
%24 oraninda daraldi.

AVRUPA OTOMOBIL PAZARI / EUROPEAN PASSENGER CAR MARKET AVRUPA TICARI ARAG PAZARI / EUROPEAN COMMERCIAL VEHICLE MARKET
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Kaynak: ACEA, European Automobile Manufacturers’ Association

GLOBAL

e As a result of the economic crisis which started in the USA in 2008, the US automotive market underwent a shrinkage by 16% in
compared to 2007.

e As the impact of the global crisis became apparent in the second half of the year, European commercial vehicles market underwent
the greatest shrinkage in 2008 since 1993. Automobile market shrank by 7,8% and the commercial vehicles market shrank by 9%
compared to 2007.

e European commercial vehicles market started the year with a slight rise, but shrank by 2,7% in the second quarter, by 12% in the
third quarter and by 24% in the fourth quarter.

Source:
ACEA, European Automobile Manufacturers' Association
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TURKIYE

IC PAZAR

e Toplam pazarda ilk {i¢ aylik donemde artis %26 iken, ikinci ii¢ aylik donemde bu artis hizi geriledi ve %2 diizeyinde gerceklesti.
Ancak ti¢lincii ti¢ aylik donemde %11 oraninda diismeye baslayan toplam pazarda, dordiincii ti¢ aylik donemde daralma, %53
gibi dnemli bir oranda gerceklesti.

e 2008 yilinda toplam satislar 527 bin adet oldu ve toplam pazar 2007 yilina gore %17 oraninda azaldi. Son 3 ayda toplam pazar
son 10 yillik ortalamanin gerisinde kald1.

2008 yilinda otomobil satislari, 2007 yilina gore %14,4 oraninda azalarak 306 bin adet oldu. Son 3 ayda otomobil pazari da son
10 yillik ortalamanin gerisinde kald1.

e Otomobil sinifinda ithal araglarin payi 2 puan artarak, %68 gibi ¢ok yiiksek bir oranda gerceklesti.

e 2008 yilinda, 2007 yilina gore toplam hafif ticari arag satislar %20,7, yerli hafif ticari arag satislari %24,8, ithal hafif ticari ara¢
satislar %15,9 oraninda azald1.

e Hafif ticari arag sinifinda ithalatin payi 2 puan artarak %48 olarak gerceklesti.

TURKEY
DOMESTIC MARKET

e The rate increase in overall market during the first quarter was 26%, but, it slowed down and decreased to 2% during the
second quarter. However, overall market started to fall by 11% during the third quarter, and a shrinkage as significant as 53%
was experienced during the fourth quarter.

e Total sales in 2008 was 527 thousands and total sales decreased by 17% compared to 2007. Total sales during the last quarter
was below the average for the last 10 years.

e Automobile sales in 2008 was 306 thousands, representing a decrease by 14,4% compared to 2007. Automobile sales during
the last quarter was below the average for the last 10 years.

e The share of the imported vehicles in automobiles class increased by 2 points and reached to a rate as high as 68% .

e |n 2008, total sales of light commercial vehicles decreased by 20,7%, sales of domestic light commercial vehicles decreased
by 24,8%, and sales of imported light commercial vehicles decreased by 15,9% .

e The share of imported vehicles in light commercial vehicles increased by 2 points and reached to 48% .

TOPLAM OTOMOBIL PAZARI / TOTAL AUTOMOTIVE MARKET
2003 - 2008
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URETIM

e ilk iic aylik dénemde, toplam iiretimde artis orani %42 iken, ikinci iic aylik dénemde bu oran %24'e geriledi, ligiincii ii¢c aylik

donemde ise %7 diizeyinde gerceklesti. Dordiincii ii¢ aylik donemde, ihracatta yasanan keskin diisiislere bagli olarak azalan
tiretimdeki diisiis orani %45 gibi 6nemli bir diizeyde gerceklesti.

e Bunu sonucunda 2008 yilinin basinda 1,5 milyon adete dogru giden iiretim, 2008 yili sonu itibariyle 1,15 milyon adet olarak gerceklesti.

e 2008 yilinda toplam iiretim, 2007 yilina gore %4,3 oraninda artti. Bu dénemde, iiretimin %79’unu olusturan 910 bin adet tasit

araci ihracati yapildi.

® 2007 yilina oranla yiik ve yolcu tasiyan ticari arag liretimi 2008 yilinda, ihracatin destegi ile:

Kiiclik kamyonda %28

Midibiiste %15

Kamyonette %15

Otobiiste %8

Biiyiik kamyon %2 oraninda artti.
Minibiiste %4 oraninda azaldi.

e 2008 yilinda otomobil iiretimi, 2007 yili gore %2 azalarak 622 bin adet olarak gerceklesti.
e 2008 yilinda traktdr iiretimi %26 azalarak 24,8 bin adet oldu.

TOPLAM URETIM / TOTAL PRODUCTION 2003 - 2008
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PRODUCTION

o The rate increase in total production during the first quarter was 42% , while the rate of increase fell to 24% during the second quarter,
and to 7% during the third quarter. During the fourth quarter, the decrease in production was as high as 45% as a result of sudden
falls in exports.

e Consequently, the production which was near to 1,5 million in early 2008 decreased to 1,15 million as of the end of 2008.

e Total production in 2008 increased by 4,3% compared to 2007. During that period 910 thousand vehicles were exported, which
corresponds to 79% of the production.

® n 2008, the production of commercial vehicles carrying passengers and cargo changed as follows in comparison with 2007 with the
contribution of exports:

Light trucks 28% increase
Midi-buses 15% increase
Pickup trucks 15% increase
Buses 8% increase
Trucks 2% increase
Minibuses 4% decrease

o Automobile production in 2008 was 622 thousands, representing a decrease by 2% compared to 2007.

o Tractor production in 2008 was 24,8 thousands, representing a decrease by 26% compared to 2007.

iHRACAT

ihracat da, 1 milyon adet beklentisinin altinda kalindi, 0,91 milyon adet arac ihracati gerceklesti.

Toplam ihracatta, ilk ii¢ aylik donemde gerceklesen %46 diizeyindeki artis, ikinci ti¢ aylik donemde %28'e geriledi ve liglinci li¢ aylik
donemde ise %19 diizeyinde gerceklesti. ASustos ayinda baslayan siparis iptallerine bagli olarak, dérdiincil ti¢ aylik donemde ihracattaki
gerileme %45 diizeyinde oldu.

2008 yilinda 525 bin adedi otomobil olmak iizere, toplam 910 bin adet tasit araci ihrag¢ edilmistir. 2008 yilinda gerceklesen tasit araci
ihracati 2007 yilina gbre %11 oraninda artti.

2008 yilinda, 2007 yilina gore, hafif arag ihracati %11,2 oraninda artt.

Uludag ihracatci Birlikleri'nin verilerine gére, 2008 yilinda, ihracat 2007 yilina gére %15 artarak 21,8 milyar $ oldu.
Tasit araci ihracati %16, yan sanayi ihracati ise %11 oraninda artti.

Toplam otomotiv sanayi ihracati, sektdrel ihracat siralamasinda ilk siradaki yerini korudu.

2008 yilinda toplam hafif arag ihracati 893 bin adet oldu. O.Renault 252 bin adet otomobil, Ford Otosan 215 bin adet hafif ticari arac ve
2,6 bin adet kamyon olmak iizere 217,6 bin arag, Tofas 58 bin adet otomobil ve 152 bin adet hafif ticari ara¢ olmak iizere toplam 210 bin
hafif arag, Toyota 120 bin adet otomobil ihrag etti.

Kaynak:

0SD, Otomotiv Sanayii Dernegi
ACEA, European Automobile Manufacturers' Association

TOPLAM IHRACAT / TOTAL EXPORT 2003 - 2008
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Kaynak: OSD, Otomotiv Sanayii Dernegi

EXPORTS

In exports the expectation of 1 million units was not achieved and 0,91 million vehicles were exported.

The rate increase in total exports during the first quarter was 46%, while the rate of increase fell to 28% during the second quarter,
and to 19% during the third quarter. As a result of the cancellations of orders beginning from August, the exports decreased by 45%
in the fourth quarter.

In 2008 total 910 thousand vehicles were exported and 525 thousand of them were automobiles. Vehicle exports in 2008 increased
by 11% compared to 2007.

In 2008, exports of light vehicles increased by 11,2% compared to 2007.

According to the data of Uludag Exporters Unions, exports increased by 15% and reached to 21,8 billion $ in 2008.
Exports of vehicles increased by 16%, and the exports of the auxiliary industry increased by 11%.

The automotive industry maintained its first rank among the exports of the sectors in terms of total exports.

In 2008, total 893 thousand light vehicles were exported. O. Renault exported 252 thousand automobiles, Ford Otosan exported

215 thousand light commercial vehicles and 2,6 thousand trucks, that is total 217,6 thousand vehicles, Tofas exported 58 thousand
automobiles and 152 thousand light commercial vehicles, that is total 210 thousand light vehicles, and Toyota exported 120 thousand
automobiles.

Source:
0SD, Automotive Industry Association
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2008 FAALIYETLERIMIZIN OZETI

Subat ayinda, PSA Peugeot Citroén Grubu ile 2013 yili sonuna kadar toplam 150 bin adet Peugeot Partner ve Citroén Berlingo uretimi,
ihracati ve iiretimin yanisira miihendislik ve tasarim faaliyetlerini iceren bir anlagma imzalandi.

Uluslararasi is hacmini gelistiren Karsan, Mayis ayinda baslattig “Degisim” siireci kapsaminda yonetim kadrosunu yeniden yapilandirdi.
Karsan yonetim kadrosuna, otomotiv sektdriinde uluslararasi platformda iist diizey gorevlerde bulunmus deneyimli yoneticileri katti.
Giancarlo Boschetti ve Antonio Bene Yonetim Kurulu’na iiye oldu. Jan Nahum Murahhas Aza, Murat Selek ise CEO olarak goreve basladi.

Temmuz ayinda 100.000’inci J9’un Uretimi kutlandi.

”

Karsan, Temmuz 2007°de Renault Trucks ile imzaladigi anlasma uyarinca ilk agir kamyon {iretimine 15 Eylii’de “Premium 440.19 T 4x2 Alliance
model ¢ekici ile basladi.

Renault Trucks, Karsan tarafindan uretilen agir kamyonlarin kalite diizeyinin, Renault Trucks’in diger fabrikalarindaki kalite seviyesini
astigini onayladi.

“Degisim” siireci icerisinde yeniden yapilanma kapsaminda, “Ticari” ve “Is Gelistirme ve Projeler” Genel Miidiir Yardimciliklari AZustos ayinda
olusturuldu. Bu olusum ile Karsan, ticari faaliyetlerinin ilk temelini atmis oldu.

Volvo Trucks, Mack Trucks ve Nissan Diesel firmalarinin tiim parc¢a satinalma islerini yiiriitmekten sorumlu tek is birimi olan Volvo 3P ile
ishirligine baslandi. Bu isbirligi kapsaminda Tiirkiye Global Satinalma ofisini Karsan Akcalar Fabrikasi’nda faaliyete geciriren Volvo 3P,
tiim yerlilestirme aktivitelerini Karsan Satinalma Birimi ile birlikte yiirlitmeye basladi.

Subat 2008’de PSA Peugeot Citroén ile imzalamis oldugu anlasma uyarinca; Eyliil ayinda Peugeot Partner Origin ve Citroén Berlingo First
modellerinin tretimine baslandi.

2008 sonu itibari ile Karsan, 6.258 adet Karsan )9, 2.352 adet Hyundai Truck, 2.469 adet Peugeot Partner ve 151 adet Renault Trucks olmak
lizere toplam 11.230 adet arag iiretimi gerceklestirdi. 3.463 adet Karsan Jg, 1.297 adet Hyundai Truck, 2.469 adet Peugeot Partner ve 150 adet
Renault Trucks olmak izere toplam 7.379 adet arag satisi yapti.

Agustos 2008’de IS0 tarafindan yayinlanan “Tiirkiye’nin En Bilyiik 500 Sanayi Kurulusu” siralamasinda Karsan, 191. sirada yer ald.
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A contract, including production and export of 150 thousand Peugeot Partner and Citroén Berlingo in total as well as engineering and
design activities of them until the end of 2013, was signed with PSA Peugeot Citroén Group in February.

Karsan, expanding its international business volume, has restructured its managerial staff within the scope of the “Change” process
commenced in May. Karsan added experienced managers, who held office at senior positions in international platform in automotive
sector, within its body. Giancarlo Boschetti and Antonio Bene became members of the Board of Directors. Jan Nahum took office as
Executive Director and Murat Selek took office as CEO.

Production of 100.000th /9 was celebrated in July.

Karsan commenced its first heavy truck production with “Premium 440.19 T 4x2 Alliance” model towing vehicle pursuant to the contract
signed with Renault Trucks in July 2007.

KARSAN Annual Report 2008

Renault Trucks approved that quality level of the heavy trucks produced by Karsan exceeded the quality level of those produced in
other factories of Renault Trucks.

Within the context of the restructuring included in the “Change” process, Vice General Director Office for “Commercial” and “Business
Development and Projects” was formed. Karsan has laid the first base of its commercial activities with this formation.

A cooperation was commenced with Volvo 3P, which is the only business unit responsible for executing all part procurement works
of Volvo Trucks, Mack Trucks and Nissan Diesel firms. Volvo 3P activated its Turkey Global Procurement Office in Karsan Ak¢alar Factory
within the scope of this cooperation and began to execute all localization activities together with Karsan Procurement Unit.

Pursuant to the contract signed with PSA Peugeot Citroén in February 2008; production of Peugeot Partner Origin and Citroén Berlingo
First models was commenced.

As of the end of 2008; Karsan produced 11,230 vehicles in total as 6,258 Karsan /9, 2,352 Hyundai Truck, 2,469 Peugeot Partner and
151 Renault Trucks. Karsan sold 7,379 vehicles in total as 3,463 Karsan /9, 1,297 Hyundai Truck, 2,469 Peugeot Partner and 150
Renault Trucks.

e Karsan was included in “500 Biggest Industrial Organization of Turkey” ranking published by ISO in August 2008 at the 191 rank.




BASI N DA KARSAN PSA PEUGEOT CITROEN ANLASMASI...

PSA PEUGEOT CITROEN AGREEMENT...

Vatan 01.03.2008 Aksam 01.03.2008

Karsan’a 1.8 milvar $ ik Karsan, PSA icin 5 yilda
Fransiz opiiciigin =~ 150 bin arac uretecek

KARSAN, Peugeot Citroen
Grubu ile 2013 yili sonuna
kadar toplam 150 bin adet
Peugeot Partner ile Citroen
Berlingo tiretimi ve ihracan
igin anlagma imzaladi, Arag

ulun projenin, Karsan'a 3
villik proje siresi boyun-
cit toplam 1.2 milyar eure
ck satis hasilan getirmesi
bekleniyor. Karsan'in bu
proje igin gerceklestire-

ket bu projeyle 5 yida 1.8 ik 'Fi iz ; tretiminin yani sira mithen- cefi yatinm ise 12 milyon
dolor Gro ek ececak. Koron, yeré ( ! dislik ve tasanim faaliyetle- curo, Karsan fiili dreti-
modelleds ik Grofiini 80 bina, lapunadior, mibentoll = i rini de igeren anlagma ile min araglar icin Ekim
cirosurw 2 miljor dolorn phorcok ey i hendierind plenecelerie wie- . i Karsan, 5 yillik proje siiresi 2008 de, arka aks igin ise
- himpl s » Turareer i 2 boyunca toplam 1.2 milyar eu- 0l bazs versivonlanm § yil sire- Mayis 2009°da baglamasinin
e Sirket, PSA G P A 3 - ro ek ciro elde edecek. Karsan  since toplam 150 bin adet dre hedeflendigi soz konusu proje-
L . ile PSA arasinda imzalanan tip, agirhikh olarak cevre flke-  de yerli parga kullammini ve
et o anlagmaya gore Karsan, M59 lere ihrag edecek. Karsun'da ve  katma degeri oldukea yitksek
At do s s s Mo, kodlu meveut Peugeot Partner  yan sanayilerinde onemli bo- bir seviyede gerceklestirmeyi
18 s do- - ve Citroen Berlingo modelleri-  yutta ek istihdam saplayacak hedefliyor.

Karsan, will produce 150 thousand vehicles
in 5 years for PSA

1.8 billion' $ worth of French kiss to Karsan

Hiirriyet 01.03.2008 Hiirriyet 01.03.2008

maemesentes KARSAN’DAN
IJEV BiR IMZA

_sira otobuse geldi
Turkiye'nin ilk ve tek qok markali ticari arag Ureticisi Karsan, 150 bin

Hl’I.INEIlI v Revault Trud ign
adet Peugeot Partner ve Citroen Berlingo Uretimi ve ihracati igin
anlasma imzalad. 5 yilda 1.2 milyar euro ek ciro elde edecek.
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e {reten yapan Karwan, Frannz Peugeot
Citroen Gruba kin de 2013 e kaddar 150
tin Peugeat Pariner ve Citroen Barings
drmtecel Kanan, bu aelayea e 5 yida
1.2 ibpar Eure gele ekce eddeced

ors Farclei e tobn Gretimi

STRATEJIK PLATFORM

Karsan guaranteed 1.2 billion Euro with A giant signature from Karsan
Peugeot, now it is time for the bus

KARSAN Annual Report 2008

Referans 01.03.2008 Tiirkiye 01.03.2008 Aksam 30.05.2008

Peugeot ve Citroen ile Karsan, isteyene

el sikisan Karsan’da . e L
ciro 1.2 milyar euro artacak Eﬁ?glgﬂabﬁgﬁ?ﬁg

e egen Karsan, YO peee sires boyonce T o model sayisini PSA Group ile
yapug anlagmayla bese yukseltti

1.2 milyar eura ok ciro saglayacak, Sirket, Gred-
mini yaptigs marka saysins da bege pkard:

v
arsan, Peugeat Citroen Grubu lle 2013 anlagmay imzalode. Karsan de PSA aro- “ﬂm cok l\‘ll\l‘k‘a ya U!’t!ll‘!‘l yupan Kar-
Iy Sorcna ader lopiam 150 bin sdet.  swcia imaaianan aniagmay girs Karsan, san, PSA (Peugeot-Citroen) ile 2013 yih sonu-
Partner ve Citroen Berlis Greti- o Py it Py Ll o H
o Lo T o Ll 4 kadar toplam 150 bin adet Peugeot Partnecr
umklmlr:n yani sa - maveut Peugect Partner ve Citroan Ber- ve Citroen Berlingo dretimi igin anlast, Kar-
hendisiik ve tasanm fa- madeliarini r 2o 1ok i .
N o e b Ao e i e e A B e san, bu proje igin 12 milyon euroluk yatirim
T e 12 mayam sk gt :"::‘ No Kavaan, O i :nﬂmmm- mm::m Juulh trey gerceklestirecek. Bu yilin ekim aymnda basla-
topiam 1.2 milyr 0UrD iy adet iiretio, aguiskh olarak cevre Glke- nacak dretimin yiizde 85'i ihrag edilecck. Ha-
ot K Do, 47 Meag acecal fif ticari araclar, Peugeot Partner Origin ve
m Can Krac'n yoobr  istihdam saglayacak Citroen Berlingo First isimleriyle satlacak.
rnayn gore, gectibinis  Kanunnda ve yan sanayserinde Snerk Karsan, PSA ile imzaladi bu anlagma ile tre-
e o e B Yy o v ik b e eyliil ayinda Peugeot Cit-  boyutta ek istihdam saglayacak olan pro- timini yaptigs ticari arag markasi saysini
; : = roen Grubu (PSA) ile Pe-  jonin, Karsana bes yillk proje siesi bo- A
YENI HEDEF 80 BiN ADET URETIM geo! Pactoa Orgin ve | Yunca lopam 1.2 miyar v ek st Hyundai, Renault Trucks, Peugeot, Karsan ve
Citroen uretami . &) -
hre e b ey 47 oo v Inrncats s yeri bir arks shean gelgtil-  Proje icin gercoklestinecegs yatnm g 12 C'“:o“' olmak dzere 5'e qkarmis oldu. Kar
masl koewsaunda bir el mktuby iz mlhnnﬁ” sk aidarud. Kavmwn, PEA san'dan yapilan agiklamada anlagmanin sade-
raan, mynda projo imzalnchd b anlasma ile Uretsmin i £
e B 10 P! SO  YADIE Lty ¥, R ST, e ce Partner ve Berlingo Gretimini kapsamadigs-
nun siiresinin subat sonuna kadar weatil-  dai, Renault Trucks, Pougeot, Karsan v i, mithendislikle de gtl'l.ll.ﬂl.‘diﬁ belirtildi.
china GKarsan, PSA ike niha Citroen dahd toplam 5'e ylkseltt

Karsan will produce Berlingo Karsan, produces everyone
to Citroen whatever they want

Karsan's turnover will rise

KARSAN PRESS REVIEW e
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YONETIM DEGISIMI... GENEL... DEGISIM BASLIYOR... CHANGE IS STARTING
CHANGE OF MANAGEMENT... GENERAL...

Referans 29.04.2008 Ekonomist 01.06.2008 Bugiin 31.07.2008 Taraf 31.07.2008 Son Saat 03.08.2008
o o . y . il el OTOMOTIVDE YENI HRACAT DEVLERI  Milyar dolarlik sirket olacak K 'd
Karsan yiikselme potansiyeli tagtyor s arsan dada
Otomotivin duayenleri TR R I GIKMAZSA 2023 HEDEFi HAYAL OLUR ; : “Degisim” Baslad

Crmiuripetin 10, ynda otoemativ skntrnden 125 miyar dolar e acat bekiendiini stybeyen Jan Bahurm, | =

“Torkiye el WI[[ be a Tarkiye'nin ve diny ktérindeki sayil dzel
Greticileri arasinda yer alan Karsan, yenilenerek giglenen
yonatimiyle, 5 yil iginde milyar di

2008 wh Subat synda Peugeot Ciiroen Grubu de anlasti. Bu aniasmalar
Bnceainds ylik 10 bl seviyelerde yer slan Karsar'n sabs rakamisann, 2008 yinds
20 bin, 200 yhndan itiharen de 50 bir adetin (zerinds gerceklesmesini bebdiyoruz.
Karsan'n 2008 ylnds artan sabs hacmi ve kepasite kullsramnta, hem oparasyonel
hern de mali yondan, son iki yia gore daha olimiu bir yi gecirmesini bekdiyoruz. Son i
i et dinem 7aran achlayan girket icin 2008 ki tahminimiz 10 miyon YTL. Karsan
i 279.4 milyon dolar srket degerine dasyons. Hedef pryasa degerimize goen
yurde 40 yikselme potansied tagsyan srkat icin alm drersinde bulunuyonu.”

Karsan has a rising potential

billion dolar
company

Karsan’in yénetiminde

Fiat Auto ve Ive-
co'nun eski CEO'su
Giancarlo Boschetti
ile Tofag'n eski

CEQ'su Antonio Bene
Karsan'in yénetimi-
ne giriyor. Karsan
CEO'lufuna da Oto-
yol'un eski CEO'su

Hiirriyet - Vahap Munyar 14.03.2008
“Change” has

IIIII ANT[‘;:i.D BENE MIJR.E«T.EtEK { OtomOﬁVin duayen.i lnan _ x started.in .

Kiragin K?rsa_n da farkl If new export giants don't Karsan

T npceen markalara tretim break out, 2023 goal becomes

i E‘ % gerceklestirme basarisi da a fantasy

. D e o ortada... - e - s o o

Automotive doyen inan Kirac's success, 20 ransp 0’:1 ; - ‘Z
of producing for different brands in Nahum 4 markali Karsan'a kaptan oldu Kataan it Cofit g Gona)
Karsan, is obvious | samorsiT STaL —_— i o

60 binlik iiretim |
1 milyar § ciro ! :
. | DEVLERIN ORETICISI l I

Automot/ve doyens are in Karsan's

management K?\ﬁ:; Karsan Murahhas Azza §
DEGISIM BASLIYOR... CHANGE IS STARTING
Nahum became the captain of 4-branded Karsan EI KARSAN
Hiirriyet 31.07.2008 Sabah 31.07.2008 Radikal 31.07.2008 The period of change in Karsan

Inatata bt shmadon wisamay | Karsan: 50 binlik kapasiteyl | | === mEt s RENAULT TRUCKS URETIMI...
2009°da artik zorlayacaglz RENAULT TRUCKS PRODUCTION...

2 widr yatnm habereryie
glindeme gelen Karsan, 2009 Referans 25.09.2008 Milliyet 22.09.2008
fle yatnmian gerceklestimeye ;
bosiocckon idesh e Karsan, Renault Trucks lk yerli .
m\i.w’l: hedefhe kn:lln [ Renault
Premlum |c|n start verdi Trucks
banttan
indi

Jan Nahum, fabrikamn ondmuzdekl yidan fibaren
1 B0 bin kurulu kapasieyl socdayscages soyledi

it o h‘ e First local Renault Trucks came out of the
i e o band

o i .| We will raise the

125 emityar dolar rakamin.

- ¥ usi-  kurgular gelstirmesi perekeiy
: iyonk feklinde Komats %" i sonaren da yul Karsan brand
The automotive ARAG PARKI 35 MILYON OLACAK s saruteani & '.{ 4 ’
sector can not oyt pisbtrmsgoine Rl et sr e e om fowt o

reach 125 billion
dolar of export
without us

Karsan: We will force 50 thousand
capacity in 2009

Karsan has given a start to Renault Trucks Premium
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RENAULT TRUCKS ANLASMA SURESI...
RENAULT TRUCKS AGREEMENT PERIOD...

Hiirriyet 26.09.2008

Ulastirma 13.10.2008

Karsan, 6 y1l Renault
kamyon uretecek

B KARSAN'1n Renault Trucks ile
imzaladig kamyon Uretimi sozlesmesinin
siiresi, liretim baslangicindan itibaren 3
yildan 6 yila revize edildi. Sirketin Istanbul
Menkul Kiymetler Borsasi’na (IMKB) yaptig1
agiklamaya gore s0z konusu sozlesme, 7.5
ton iizeri agir kamyonlarnn Karsan
tarafindan liretilmesini kapsiyor. Karsan
Murahhas Azasi Jan Nahum, sirketin bu yil
12 bin adet olan toplam iiretimini gelecek yil
50,000 adete ¢ikarmay1 hedeflediklerini
soylemisti. Nahum, Temmuz ayinda
diizenlenen ve sirket hedeflerinin
agiklandig basin toplantisinda ayrica,
oniimuzdeki y1l kamyon segmentine girerek,
3 bin- 5 bin adet arasi kamyonu Renault igin
iireteceklerini sdyledi.

Karsan will produce Renault truck for 6 years

Karsan ve Renault Trucks
anlagmalarini uzatt

Karsan'in, Renault Trucks ile agir tonajli kamyon
Uretimi anlagmasi 3 yil daha uzatildi.

arsan’in Renault
B Trucks ile Tem-
muz 2007 de 7.5

ton lizeri agir kamyonla-
rin Karsan'da tiretilmesi
konusunda imzaladig1 an-
lagmanin stiresi, taraflar
arasinda gelisen igbirligi
gergevesinde 3 yil daha

1 uzanldi. lk dretime 15
Eylul'de "Premium
440,19 T 4x2 Alliance”
maodel gekici ile baglayan

Karsan'in, Renault Trucks ile gegen yil imzaladifi anlagmanin stiresi imzalanan
revize anlagma gergevesinde Gretim baglangicindan itibaren 6 yila uzatldi. Taraf-
lar 6 yillik kontrat sliresi boyunca Tiirkiye de 7.5 ton llzen tican arag Uretim fa-
aliyetlerini kargihklh miinhasir olarak siirdiirecek ve 6'nci yilin sonunda aralann-
daki igbirligini daha da kuvvetlendirmek dzere bir Joint Venture-Ortak Girigim

kurulmasini da degerlendirecekler.

PSA PEUGEOT CITROEN URETIMI...
PSA PEUGEOT CITROEN PRODUCTION...

Milliyet 04.12.2008

Karsan, Partner
_ve Berlingo
B Uretimine

Kendi markasi da dahil toplam bes  milyon curo dolayinda yatinm yapan
ayr marka icin tiretim yapan Karsan, bu  Karsan, PSA icin 2013 sonuna kadar 150
yilin baslarinda PSA Peugeot Citroen bin arag iiretecek. Karsan, yine aym an-
Grupu ile imzaladifii anlasma c¢erceve-  lasma cercevesinde sbz konusu modelle-
sinde Peugeot Partner ve Citroen Berlin-  rin tamamen kendi gelistirdigi uzun sasi-
go'nun bir dneeki versiyonlarimin iireti-  li versiyonlarim da 2009°da tanitacak. Bu
araclar Tirkiyve nin yam sira Avrupa Bir-
Tiirkiye'de de “Partner Origin” ve  ligi disindaki iilkelerde pazarlanacak.
Karsan CEO'su Murat Selek, bu pro-

mine basladi.

“Berlingo First” adlanyla satilmakta olan

basladi

araclarin dretimi amaciyla Bursa'da 12 je sayesinde PSA Peugeot Citroen’le Hyundai

1980 yilina dayanan isbirliklerini daha da
giiclendirdiklerini kaydetti. Selek “PSA
Grubu'nun tiretim ve arag gelistirme sis-
temine entegre olduk. Global ekonomik
calkantinin yasandigi bu sikintili donem-
de, yeni bir projeyi daha hayata gecirmis
olmaktan mutluluk duyuyoruz” dedi.
Karsan, bu araclann disinda Renault
Trucks Premium, Karsan 19 Premier ve

HD serisi araclan da tiretiyor.

Ulastirma 08.12.2008

Karsan, started to
produce Partner and
Berlingo

Karsan and Renault Trucks has extended
the term of their agreement

PSA PEUGEOT CITROEN URETIMI...
PSA PEUGEOT CITROEN PRODUCTION...

Sabah 03.12.2008

Bursa 03.12.2008

Karsan kendi 6zel tasarimi
Peugeot’lar Uiretmeye basladi

Karsan; Peugeot Pariner Origin
ve CitroBerlingo First modellerinin
Uretimine baslad

KARSAN, Peugeot Partner Origin ve CitroBer-
lingo First modellerinin tiretimine baslad. Kar-
san'dan yaplan agiklamaya gre, Subat 2008'de PSA
Peugeot Citroen ile imzaladi@ anlasma uyannca
Karsan; Peugeot Partner Origin ve CitroBerlingo
First modellerinin dretimine baslad. Anlasma kapsa-

munda, 2013 sonuna kadar 150 bin adet arag firetimi
Fiarat gerceklestirecek olan Karsan, tasarimi kendisine ait
Selek olan uzun versiyonlann tamtimim 2009 yilinda yapa-

[ KARS cak. Bu araglar Turkiye'de ve Avrupa Birligi disinda-

ki ihrag iilkelerinde pazarlanacak.
ISBIRLIGI GUCLENDI

5 MARKANIN TICARI

ARACINI URETIYOR

Karsan CEO'su Murat Selek, PSA Peugeot Cit-
Peugeot Partner Origin ve CitroBerlingo

roile 1980 yilina dayanan isbirliklerini bu projeyle da-
ha da giglendirdiklerini kaydetti. Aracin tasima ka-
pasitesini artirma konusunda devam eden ¢alismalar-
la, mithendislik ve tasanm alamndaki tecriibelerini

First Y n plana gikantarak PSA Peugeot Citro tiretim ve
Imzalan atilan tdm projelerini fillen hayata arag gelistirme sistemine entegre olduklarm belirten

Karsan, kend| markas: da dahil Selek, bu stkntih dénemde, yeni bir projeyi daha fii-
olmak (zere toplam 5 markanin ticari arag len hayata gegirmis olmaktan mutluluk duyduklarn
Gretimini yapiyor. ifade etti.

Karsan started to produce its own special
design Peugeot's

Karsan, Peugeot Pariner Origin ve
Citroen'in Berlingo First modellerinin
liretimine baslad,

Karsan'dan yapilan aciklamaya gi-
re, Subat 2008'de PSA Peugent Citroen

Peugeot Partner Origin ve Citroen'in
Berlingo First modellerinin iiretimine
basladi. Anlasma kapsaminda, 2013 so-
nuna kadar 150 bin adet arag Uretimi
gerceklestirecek olan Karsan, tasannm

b 2009 yihnda vapacek. Bu arac-
lar Tirkiye'de ve Avrupa Birligi disin-
daki ihrag llkelerinde pazarlanacak.

ile imzaladigs anlagma uyannca Karsan;

kendisine ait olan uzun versiyonlann ta-

Karsan Ust Yiineticisi (CEO) Murat Se-
lek, kenuya iliskin degedendimesinde,
PSA Peugeol Citroen ile 1980 yilina da-
yanan ishirliklerini bu projeyle daha da
gliclendindiklerini kaydetti. Aracin tasi-
ma kapasitesini artirma konusunda de-
vam eden ¢alismalarla, mithendislik ve
tasarm alanndaki tecriibelerini 6n pla-
na gikartarak PSA Peugeot Citroen'in
liretim ve arag gelislirme sistemine en-
tegre olduklanm belirten Selek, Karsan
olarak, global ekoenomik calkantimin va-
sandig1 bu sikantih dinemde, yeni bir
projevi daha filen hayata gecimmis ol-

Karsan, Peugeot ve Citroén Uretimine bagladi

| tirk otomony
i I sunaynimn ok
markaly arag
lireticist konumunda
olan Karsan, Subat
2008 de PSA Peuge
of Citreén ile imza
Ly oldugu anlas-

ma uyarmes; Peage-
ol Partner Origin ve

Murat
Selek

Citroén Berhingo
Fiest modellerimn

tretimine baglad
Subat 2008 de PSA Peugeot Citrogn ile imzalady
v anlagma uyarnnea, Bursa'daki fabrikasinda ya
unmlanm gergeklestiren Karsan, Peugeot Partner
Ongin ve Ciroén Berlingo First araglanmn sen
thretimine baglade. Anlagma kapsaminda; 2013 so
nuna kadar 150 bin adet arag Uretiom gergeklesti-

recek olan Karsan, ta z

e = . T —
sarm kendisine an e B L it —
olan vzun versivonlann | e

lansmanim ise 2009 vy
hinda yapacak. Bu arag
lar Turkiye de ve Aviu
pa Birhifn dsindaka il-
kelerde pazarlanacak

Karsan CEOsu Mural
Selek konuyla ilgili yu
agiklamada bulundu

“PSA Peugeot Citroén ile 1980 yilina dayanan ig

birligimizi bu proje ile daha da giglendirdik. Ara-

cin taguma kapasitesim armirma konusunda devam
eden gahigmalanmizla, mithendislik ve tasanim
alanindaki tecritbermizr 6n plana gikartarak PSA

Peugeot Citroen nin diretim ve arag gelistirme sis-

temine entegre olduk. Karsan olarak, global eko-
nomik galkantinm yagandigi bu sikintth déinem-

de, yem
hir projeyi
daha fiilen
hayata ge
girmig ol-
maktan
mutluluk
duyuyo-
ruz”

maktan mutluluk duyduklanm ifade eti.

Karsan is on full speed

Karsan, started to produce Peugeot and Citroen

URUNLER...PRODUCTS...

HURRIYET 20.08.2008

S |

-

‘1 milyon km problemsiz arac’
imajina giivenligi de ekledi

GENIS VE FERAH iC MEKAN

i million km‘ pfoblem-
free vehicle” adds safety
to its image

Transmedya 01.08.2008

Yeni Safak 24.08.2008

Radikal 22.08.2008

J9 Premier Maxi
ile 6grenciler
glivende

19 Prember Mani, yukseltilmiy
tavani, gelrstinimig ses

tagsmacdiging hitap ediyor. J9
Premier Maxi'nin 18+ 1 ve 2141
maodeller, ozellikle "Okul Tagm®
olarak en cok tercih edilen
geliyor, 2007
21

mekan sunan Yeni |9 Premier
Maxi'nin tavaminda yer alan cam
havalandirma kapad), arag
iginde dodal havalandirma ve
ekstra aydinkik ve konfor
saflarken aym zamanda
givenlik gikeyt olarak da
kullanikabiliyor

Studenst are safe with |9
Premier Maxi

Ekonomik motor
J9 Premier Maxi’'de

]9 Premier Maxi has an
economic engine

Yeni Berlingo hafif ticariden
cok aile otomobili gibi

P

100 kilometrede 4.5 litreyle en iyisi

The new Berlingo
is more of a family
carthan a
commercial
vehicle

38




FINANSAL RAPORLAR

]
o
o
N
>
o
o
o
[y}

(=3
e
(%

=
(1]
(4]

L

=

<

%)

oz

<

N

KARSAN Annual Report 2008

FINANCIAL REPORTS

41
43
45

165

41

43
45

165

Ozet Denetci Raporu
Bagimsiz Denetc¢i Raporu
Faaliyet Raporu
Giris
Faaliyetler
Sonug
Kurumsal Yonetim ilkeleri Uyum Raporu

Auditing Report
Independent Auditors' Report
Annual Report
Introduction
Operations
Conclusion
Corporate Governance Concordance Report




KARSAN Annual Report 2008\/ KARSAN Faaliyet Raporu 2008

DENETCi RAPORU OZETI

Karsan Otomotiv Sanayii ve Ticaret A.S. Genel Kurulu'na

Ortakligin;

UNVANI

MERKEZI
SERMAYESI
FAALIYET KONUSU

Denetcilerin Adi ve Gorev
Siireleri, Ortak veya Sirketin
Personeli Olup Olmadiklari

Katilinan Yonetim Kurulu ve
yapilan Denetleme Kurulu
toplantilar sayisi

Ortaklik hesaplari, defter ve
belgeleri iizerinde yapilan
incelemenin kapsami, hangi
tarihlerde inceleme yapildigi
ve varilan sonug

Tiirk Ticaret Kanunu'nun
353'iincii maddesinin 1'inci
fikrasinin 3 numarali bendi
geregince ortaklik veznesinde
yapilan sayimlarin sayisi ve
sonuclari

Tiirk Ticaret Kanunu'nun
353'ilincii maddesinin 1'inci
fikrasinin 4 numarali bendi
geregince yapilan inceleme
tarihleri ve sonuglan

intikal eden sikayet ve
yolsuzluklar ve bunlar
hakkinda yapilan islemler

Karsan Otomotiv Sanayii ve Ticaret Anonim Sirketi'nin 01.01.2008 - 31.12.2008 dénemi hesap ve islemlerini Tiirk Ticaret Kanunu,
ortakligin esas sozlesmesi ve diger, mevzuat ile genel kabul gérmiis muhasebe ilke ve standartlarina gére incelemis bulunmaktayiz.

Gorilisiimiize gore icerigini benimsedigimiz ekli 31.12.2008 tarihi itibariyle diizenlenmis bilanco, ortakligin anilan tarihteki mali
durumunu; 01.01.2008 - 31.12.2008 ddnemine ait gelir tablosu, anilan doneme ait faaliyet sonuglarini gercege uygun ve dogru

olarak yansitmaktadir.

: KARSAN OTOMOTIV SANAYIi VE TICARETA.S.

: BURSA

: 100.000.000.-TL.

: Her nevi tasit araclarinin ve bunlarin biitiin asli ve yedek

parcalarinin imal, montaj, bakim ve tamirini, dabhili ticaretini yapmalk, ithalat, ihracat

: Zekai TERZI, 1 yil, ortak veya sirketin personeli degil

Necmettin TOSUN, 1 yil, ortak veya sirketin personeli degil

: 6 defa Yonetim, 4 defa Denetleme Toplantisina istirak edilmistir.

: 2008 Mayis-Haziran-Agustos-Ekim-Kasim-Aralik

aylarinda defter ve belgeler; TTK s6zlesme ve sair mevzuat
ile genel kabul gérmiis muhasebe ilke ve standartlari
cercevesinde incelenmis ve herhangi bir olumsuzluk
saptanmamistir.

: Yilicersinde alti defa sayim yapilmis ve mevcutlarin

kayitlara uygun oldugu goriilmistiir.

: Denetcilige secilme tarihi 29.04.2008'den itibaren her ay

kayitlar ve mevcutlar incelenmis ve tutarli olduklari tesbit
edilmistir.

: Herhangi bir sikayet intikal etmemistir.

Bilangonun ve gelir tablosunun onaylanmasini ve Yonetim Kurulu'nun aklanmasini oylariniza arz ederiz.

DENETCI
Zekai TERZI

DENETCI
Necmettin TOSUN

e~

AUDITING REPORT

To the Karsan Otomotiv Sanayii ve Ticaret A.S. General Assembly

Company;

TITLE

HEAD OFFICE
CAPITAL
ACTIVITY

Auditors' names and duration of
appointment , their relation to the
Company (employed/partners or not)

Number of Board of Directors and
Board of Auditors meeting attended

Coverage of inspection made on the
Company's accounts, books and
documents, inspection dates and
conclusions reached.

Number of cash counts made as per
Clause No 3, par. No |, article no 353
of the Turkish Commercial Law and
their results

Date and results of inspections made
according to Clause 4 paragraph nol,
article no 353 of the Turkish
Commercial Code, and their results

Denunciations or irregularities
reported to the Board of Directors
and measures taken

: KARSAN OTOMOTIV SANAYii VE TICARET AS.

: BURSA

: 100.000.000.-TL.

: Manufacturing, assembly, maintenance, supply, trade, import

and export of motor vehicles and spare parts.

: Zekai TERZI, appointed for 1 year, not employee/nor partner

Necmettin TOSUN, appointed for 1 year, not employee/nor partner

: We attended for six times to Board of Directors meetings and four times

to Board of Auditors meetings.

: On May- June -August-October-November-December 2008

books and registers have been checked as to whether they had
been kept in accordance with the laws, regulations and generally
accepted accounting principles and standards and no exceptions
were noted.

: In total, six counts were made during the year and no exceptions

were noted.

: Inspections made every month from 29.04.2008 showed that

entries matched with actual documentation.

: No complaints or denunciations of any kind have been made to

the Board of Auditors

We have audited the accounts and the operations of Karsan Otomotiv Sanayii ve Ticaret Anonim Sirketi for the period between
01.01.2008 - 31.12.2008 in accordance with the Turkish Commercial Code, the Company's Articles of Association and Generally
Accepted Accounting Principles and standards.

In our opinion, the enclosed Balance Sheet, as of 31.12.2008 and the statement of Income for the period between
01.01.2008 - 31.12.2008 reflect fairly company operating results.

We submit to your approval the Balance Sheet and the Profit/Loss Statement and ask for the ratification of the Board of Directors.

AUDITOR
Zekai TERZI

AUDITOR
Necmettin TOSUN

e~
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BAGIMSIZ DENETIM RAPORU

Karsan Otomotiv Sanayii ve Ticaret A.S.
Yonetim Kurulu’na

Karsan Otomotiv Sanayii ve Ticaret A.S.'nin 31 Aralik 2008 tarihi itibariyle hazirlanan ve ekte yer alan bilangosunu, ayni tarihte sona eren
yila ait gelir tablosunu, 6z sermaye degisim tablosunu ve nakit akim tablosunu, 6nemli muhasebe politikalarinin 6zetini ve dipnotlar denetlemis
bulunuyoruz.

Finansal Tablolarla ilgili Olarak isletme Yonetiminin Sorumlulugu

isletme yonetimi finansal tablolarin Sermaye Piyasasi Kurulunca yayimlanan finansal raporlama standartlarina gére hazirlanmasi ve diiriist
bir sekilde sunumundan sorumludur. Bu sorumluluk, finansal tablolarin hata ve/veya hile ve usulsiizliikten kaynaklanan 6nemli yanlisliklar
icermeyecek bicimde hazirlanarak, gercegi diiriist bir sekilde yansitmasini saglamak amaciyla gerekli i¢ kontrol sisteminin tasarlanmasini,
uygulanmasini ve devam ettirilmesini, kosullarin gerektirdigi muhasebe tahminlerinin yapilmasini ve uygun muhasebe politikalarinin secilmesini
icermektedir.

Bagimsiz Denetim Kurulusunun Sorumlulugu

Sorumlulugumuz, yaptigimiz bagimsiz denetime dayanarak bu finansal tablolar hakkinda goriis bildirmektir. Bagimsiz denetimimiz, Sermaye
Piyasasi Kurulunca yayimlanan bagimsiz denetim standartlarina uygun olarak gerceklestirilmistir. Bu standartlar, etik ilkelere uyulmasini
ve bagimsiz denetimin, finansal tablolarin gercegi dogru ve diiriist bir bicimde yansitip yansitmadigi konusunda makul bir glivenceyi saglamak
tizere planlanarak yiiriitiilmesini gerektirmektedir.

Bagimsiz denetimimiz, finansal tablolardaki tutarlar ve dipnotlar ile ilgili bagimsiz denetim kaniti toplamak amaciyla, bagimsiz denetim
tekniklerinin kullanilmasini icermektedir. Bagimsiz denetim tekniklerinin se¢imi, finansal tablolarin hata ve/veya hileden ve usulsiizliikten
kaynaklanip kaynaklanmadigi hususu da dahil olmak {izere 6nemli yanlislik icerip icermedigine dair risk degerlendirmesini de kapsayacak
sekilde, mesleki kanaatimize gore yapilmistir. Bu risk degerlendirmesinde, isletmenin i¢ kontrol sistemi g6z 6niinde bulundurulmustur. Ancak,
amacimiz i¢ kontrol sisteminin etkinligi hakkinda goriis vermek degil, bagimsiz denetim tekniklerini kosullara uygun olarak tasarlamak
amaciyla, isletme yonetimi tarafindan hazirlanan finansal tablolar ile i¢ kontrol sistemi arasindaki iliskiyi ortaya koymaktir. Bagimsiz denetimimiz,
ayrica isletme yonetimi tarafindan benimsenen muhasebe politikalari ile yapilan 6nemli muhasebe tahminlerinin ve finansal tablolarin bir
biitiin olarak sunumunun uygunlugunun degerlendirilmesini icermektedir.

Bagimsiz denetim sirasinda temin etti§imiz bagimsiz denetim kanitlarinin, gériisiimiiziin olusturulmasina yeterli ve uygun bir dayanak
olusturduguna inaniyoruz.

Sartli Goriisiin Dayanagi

Sirket'in ertelenmis vergi varliginin 6nemli bir kismi kullanilmamis mali zararlarindan olusmaktadir. Sirket yonetimi kullanilmamig mali
zararlarinin zaman asimina ugramasindan dnce vergiye tabi kar elde etmesinin miimkiin olup olmayacagini gelecek bes yillik projeksiyon
hesaplamalarina gore analiz etmektedir. Bu analize gore, Sirket faydalanamayacagini diisiindiigti devreden mali zararlari icin karsilik ayirdiktan
sonra, geri kalan 16.947.090 TL tutarinda ertelenmis vergi varligini ekteki finansal tablolarda kayitlarina almistir. Ancak, Sirket'in s6z konusu
ertelenmis vergi varligindan faydalanmasinin miimkiin olup olmadigi konusunda 2008 yilinda baslayan global finansal krizin otomotiv sektorii
tizerindeki muhtemel olumsuz etkileri nedeniyle belirsizlik bulunmaktadir.

Sartli Goriis

Gorisiimiize gore, ilisikteki finansal tablolar, yukaridaki paragrafta belirtilen hususun etkisi nedeniyle ortaya ¢ikabilecek diizeltmeler disinda,
Karsan Otomotiv Sanayii ve Ticaret A.S.'nin 31 Aralik 2008 tarihi itibariyle finansal durumunu, ayni tarihte sona eren yila ait finansal
performansini ve nakit akimlarini, Sermaye Piyasasi Kurulunca yayimlanan finansal raporlama standartlari ¢ercevesinde (bakiniz Not 2) dogru
ve driist bir bicimde yansitmaktadir.

istanbul, 12 Mart 2009
DRT BAGIMSIZ DENETIM VE SERBEST MUHASEBECi MALI MUSAVIRLIK A.S.
Member of DELOITTE TOUCHE TOHMATSU

Selcuk Urkmez
Sorumlu Ortak Basdenetgi

INDEPENDENT
AUDITOR'S REPORT

To the Board of Directors of
Karsan Otomotiv Sanayii ve Ticaret A.S.

We have audited the accompanying financial statements of Karsan Otomotiv Sanayii ve Ticaret A.S., which comprise of the balance sheet
as at 31 December 2008, and the income statement, statement of changes in equity and cash flows statement for the year then ended, and
a summary of significant accounting policies and other explanatory notes.

Management's responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with International Financial
Reporting Standards. This responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor's responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with
International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.

The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Basis for Qualified Opinion

Significant portion of the Company's deferred tax asset is composed of carried forward tax losses. The Company management analyzes the
five year projection calculations to determine whether it is possible to utilize these carried forward tax losses before their expiration dates.
According to this analysis, the Company has reflected the TRY 16.947.090 of deferred tax asset on the financial statements after providing
a provision for the carried forward tax losses which are not able to be utilized. However, there is uncertainty as to whether it will be possible
for the Company to utilize the above mentioned deferred tax asset due to the possible effects of the global financial crisis, which started in
2008, on the automotive sector.

Qualified Opinion

In our opinion, except for the effects of the matter as discussed in the above paragraph, the attached financial statements give a true and
fair view of the financial position of Karsan Otomotiv Sanayii ve Ticaret A.S. as of 31 December 2008, and of its financial performance and
its cash flows for the year then ended in accordance with Capital Market Board (“CMB”) (Refer to Note 2).

Istanbul, 12 March 2009
DRT BAGIMSIZ DENETIM VE SERBEST MUHASEBECi MALI MUSAVIRLIK A.S.
Member of DELOITTE TOUCHE TOHMATSU

Selcuk Urkmez
Partner

s
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FAALIYET RAPORU

1. GIRIS
1) RAPORUN DONEMi  :01.01.2008 - 31.12.2008

2) ORTAKLIGIN UNVANI : KARSAN OTOMOTIV SANAYIii VE TICARET ANONIM SIRKETI

3) YONETiM KURULU

ADI SOYADI GOREVi

inan KIRAC Baskan

Talat DiNizZ Baskan Vekili
Klod NAHUM Baskan Vekili
Jan NAHUM Murahhas Uye

Yigit Tahsin OKUR Uye
Giancarlo BOSCHETTI Uye

Antonio BENE Uye
DENETIM KURULU
ADI SOYADI GOREVi
Zekai TERZI Denetci
Necmettin TOSUN Denetgi
NOT:
¢ Yénetim Kurulu Baskani, Baskan Vekili, Murahhas Uye ve Uyelerin yetki ve sinirlari T.T.K. ve Ana Sézlesme’de tespit
edilmistir.

¢ Yonetim Kurulu Uyelerinin ve Denetcilerin gorev siireleri bir yildir.

4) Donem icinde Esas Sozlesme'de herhangi bir degisiklik yapilmamistir.

5) Donem iginde Sirket'in sermayesinde degisiklik yapilmamistir.

Hissenin yil icinde en yiiksek degeri olan 2,66 TL, 27.02.2008 tarihinde (IMKB Endeksi 46.260), en diisiik degeri olan
0,65 TLise 20.11.2008 tarihinde (IMKB Endeksi 21.228) gerceklesmistir.

31.12.2008 tarihi itibariyle bilinen ortak sayimiz 9.264 adettir.

Temettii dagitimi asagidaki gibi gerceklesmistir;

DAGITIM YILI TEMETTU iLI TEMETTU TUTARI (TL) TEMETTU ORANI (%)
2006 yilinda sirket zararda oldugu icin temettii dagitimi yapilmamistir.

2007 yilinda temettii dagitimi yapilmamistir.

2008 yilinda sirket zararda oldugu icin temettii dagitimi yapilmamistir.

31.12.2008 tarihi itibariyle; Kiraga Holding A.S. sermayemizin % 10'undan fazla hisseye sahip olup sermaye orani % 52,36'd1r.

Sermayenin Dagilimi Sdyledir :

ORTAKLIGIN UNVANI PAY TUTARI (TL) PAY ORANI (%)
Kiraga Holding A.S. 52.360.334 52,36

Diniz Grubu (*) 12.517.600 12,52

inan Kirag 2.253.379 2,25

Diger (**) 32.868.687 32,87

TOPLAM 100.000.000 100,00

(*)  Diniz Ailesi'nin muhtelif aile fertlerine ait hisseler toplamini géstermektedir.
(**) IMKB'de islem goren hisse senetlerini gostermektedir.

31.12.2008 tarihi itibari ile Merkezi Kayit Kurulusu A.S. kayitlarindaki halka agiklik oranimiz %86,57'dir.

ANNUAL REPORT

. INTRODUCTION

1) REPORT PERIOD :01.01.2008 - 31.12.2008

2) TITLE OF THECOMPANY  : KARSAN OTOMOTIV SANAYii VE TICARET ANONIM SIRKETI
3) THE BOARD OF DIRECTORS

NAME AND SURNAME POSITION
inan KIRAC Chairman
Talat DINiZ Deputy Chairman
Klod NAHUM Deputy Chairman
Jan NAHUM Managing Director
Yigit Tahsin OKUR Director
Giancarlo BOSCHETTI Director
Antonio BENE Director
THE AUDITORS
NAME AND SURNAME POSITION
Zekai TERZI Auditor
Necmettin TOSUN Auditor
NOTE:
e The powers and limits of powers of the Chairman of the Board, Deputy Chairman, Managing Director and Directors are
set forth by Turkish Commercial Code and the Articles of Incorporation.
e The term of office of the Directors and Auditors is one year. <6

4) The Articles of Incorporation were not amended during the year.

5) The Capital of the Company were not modified during the year.

The highest price of a share was 2,66 TL on 27.02.2008 (ISE Index 46.260), and the lowest price was 0,65 TLon 20.11.2008
(ISE Index 21.228).

The number of shareholders known as of 31.12.2008 is 9264.

The dividends have been distributed as follows:

DISTR. YEAR DIVIDEND YEAR DIVIDENDS (TL) DIVIDEND RATE (%)
2006 No dividends were distributed since the company had losses.

2007 No dividends were distributed.

2008 No dividends were distributed since the company had losses

As of the date of 31.12.2008, Kiraga Holding A.S. holds more than 10% shares ands the capital ratio is 52,36 %.

The Distribution of Capital is as follows :

TITLE OF THE COMPANY AMOUNT OF SHARES (TL) SHARES (%)
Kiraga Holding A.S. 52.360.334 52,36

Diniz Grubu (*) 12.517.600 12,52

inan Kirag 2.253.379 2,25

Other (**) 32.868.687 32,87

TOTAL 100.000.000 100,00

(*)  Shares held by various persons from Diniz Family.
(**) The shares quoted at ISE.

As of the date of 31.12.2008, our free float rate in the records of the central registration organization is 86,57 %.
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FAALIYET RAPORU

6) Donem iginde borglanma ile ilgili ¢ikarilmis menkul kiymetlerimiz yoktur.

7) Sirketimiz otomotiv sektoriiniin ticari vasita segmentinde faaliyet gostermektedir. Fiili faaliyet konusu diinyanin seckin
ticari ara¢ markalarina tiretim, tasarim, miihendislik gibi hizmetler vermek, arag ithal ve ihrac etmektir. Ayrica, otomotiv
ana ve yan sanayilerine transformasyon, kataforez kaplama, par¢a basimi, kabin boyama ve imalati, gibi endiistriyel
hizmetler vermektir. Ortaklik sektor icinde imalatgi firma statiisiindedir.

2008 yili sonu itibariyle Karsan iriinlerinden Partner'in minivan segmentinde pazar payi %2,6; J9'un minibiis sinifindaki
pazar payi ise %18,8; Hyundai HD serisi {iriinlerinin, 3,5 ve 7,5 tonluk toplam hafif kamyon sinifindaki pazar payi ise
%8,0'dIr. Renault Trucks Premium modelinin Pazar payi ise tiretim baslangi¢ donemi dolayisiyla ihmal edilebilir seviyededir.

2008 yilinda Karsan 476 adet |9 ile 6 adet Peugeot Partner olmak {izere toplam 482 adet arag ve ¢esitli yedek parcalar
ihrag ederek toplam 9,1 milyon USD ihracat geliri elde etmistir.

2008 yilinda Karsan, Renault Trucks agir kamyon iiretimi ile Peugeot Partner - Citroen Berlingo bélgesel seri sonu iiretimi
devreye girmistir.

Il. FAALIYETLER

A. Yatinmlar

1) Mevcut tesiste Tevsi ve Modernizasyon kapsamindaki harcamalari yapmak iizere 06.08.2008 tarih ve 91560 nolu yatirm
tesvik belgesi alinmistir.

Yatirimin Tesvik Belge Tesvik Cari Dénem itibariyle Tamamlanma
Niteligi Tarihi Belge No Yapilan Toplam Derecesi (%)
Harcama ($)

Tevsi - Modernizasyon
Uriin Cesitlendirme 06.08.2008 91560 2.437.589 8,09 (*)

(*) Planlanan yatirim tutari 30.114.227 USD'dir.

2) Sirketimiz s6z konusu Yatirim Tesvik Belgesine istinaden;
%100 Giimriik Muafiyeti ve KDV Istisnasi desteginden istifade etmektedir.

ANNUAL REPORT

6) No debt securities were issued during the year.

7) Our company operates in the commercial vehicles segment of the automotive sector. Its principal field of activity is to
provide production, design and engineering services to the leading commercial vehicle brands of the world and to import
and export vehicles. In addition, it provides industrial services such as cataphoresis painting, cabin painting and
manufacturing to the main and auxiliary industries in the automotive sector. The company has a status of manufacturer
firm in the sector.

As of the end of the year 2008, the market share of Karsan product Partner in the minivan segment is 2,6%; the market
share of ]9 in the pickup truck segment is 18,8%; and the market share of Hyundai HD series productsin |, 3,5 and 7,5
tons light truck segment is 8,0%. The market share of Renault Trucks Premium model is negligible because it is in the
initial period.

In 2008, Karsan exported total 482 vehicles, namely 476 units of ]9 and 6 units of Peugeot Partner, as well as various
spare parts, and generated total 9,1 million USD export revenues.

In 2008, Karsan started the manufacturing of Renault Trucks heavy trucks and Peugeot Partner - Citroen Berlingo regional
end of series manufacturing.

Il. ACTIVITIES

A. Investments

1) The investment incentive certificate date 06.08.2008 and no. 91560 was issued for the Modernization and Extension
of the existing plant.

Nature of Incentive Cert.  Incentive Cert. Total Expenses Rate of
Investment Date No. As of the Completion (%)
Current Period ($)

Restoration - Modernization
Product Diversification 06.08.2008 91560 2.437.589 8,09 (*)

(*) The planned investment amount is USD 30.114.227.

2) On the basis of the aforementioned Investment Incentive Certificate,
our Company benefits from 100% Customs Exemption and VAT Exception.
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B. Mal ve Hizmet Uretimine iliskin Faaliyetler
1) Sirketimiz tiretim birimlerini su sekilde 6zetlemek mimkiindiir.

a- Kalip Pres Uretim Birim
Kalip tasarim ve imalati
Pres

b- Kaynak Uretim Birimi
Parca 6n hazirlama
Alt yapi kaynak
Karoseri kaynak
Final

c- Boya Uretim Birimi
Kataforez kaplama
Fosfat kaplama
Mastik ve PVC uygulamalarn
Astar boya uygulamalar
Son kat boya uygulamalari
Firinlama islemi
Koruyucu wax uygulamalari
Plastik ve komposit par¢ca boyama

d- Montaj Uretim Birimi
Motor, sanziman ve gosterge paneli hazirliklari
Trim montaj
Mekanik Montaj
Final montaj
Son kontrol
Sasi montaj
Kabin montaj

e- Kalite Birimi
Tahribatsiz ve tahribatli gévde kaynak kontrolleri
Uc boyutlu gdvde &lciimleri
Boya direng testleri
Gorsel kalite kontrol
Rot / far ayar testleri
Yol testi

iy
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Sirketimizin kapasitesi ¢ift vardiya 28.000 adet aragtir. 2008 yilinda toplam 11.230 adet arag iiretilerek yillik kapasite
kullanim orani % 40,11 olarak gerceklesmistir. Montaj hatlanimizin yillik kapasitesi ¢ift vardiyada 28.000 adet , boyahanemizin
yillik kapasitesi ise ¢ift vardiyada 40.000 adettir. Yaklasik 20 milyon EURO'luk yatirimla tiim fabrikanin yillik kapasitesi
lic vardiyada 95.000 adede ¢ikarilabilmektedir.

ANNUAL REPORT

B. Activities Regarding the Production of Goods and Services

1) The production units of our Company can be summarized as follows.

a- Mould Press Manufacturing Unit
Design and manufacturing of moulds
Press

b- Welding Manufacturing Unit
Component preparation
Infrastructure welding
Vehicle body welding
Final works

¢- Painting Manufacturing Unit
Cataphoresis painting
Phosphate painting
Mastic and PVC applications
Undercoat applications
Final paint applications
Kilning applications
Protective wax applications
Plastic and composite painting

d- Assembly Manufacturing Unit
Preparatory works for the engine, transmission and display panel
Trim assembly
Mechanical assembly
Final assembly
Final inspection
Chassis assembly
Cabin assembly

e- Quality Unit
Non-destructive and destructive Body welding controls
Three dimensional body measurements
Paint resistance tests
Visual quality control
Wheel trimming / headlight alignment tests
Road tests

Our company has a capacity for 28.000 vehicles with two shifts. In 2008, total 11.230 vehicles were manufactured and
an annual capacity utilization rate of 40,11% was achieved. The annual capacity of our assembly lines is 28.000 units
with two shifts, and the annual capacity of our paint shop is 40.000 units with two shifts. With about 20 million EURO
investment, annual capacity of the whole plant can be increased to 95.000 units with there shifts.
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2) Uretimimiz konusu mamuller, lisans veren kuruluslarin kalitesi seviyesindedir. Bu durum gerek lisans veren, gerekse
otomotiv sanayi tarafindan teyit edilmistir.

2008 yilinda toplam ithalat 125.707.328 USD, ihracat 9.181.412 USD olarak gerceklesmistir.

2008 yili {iretim adetlerimiz mukayeseli olarak asagida verilmistir.

ANNUAL REPORT

2) Our products meet the quality criteria of the licensing entities. This has been confirmed by both the licensors as well as
the automotive industry.

In 2008, our total imports was 125.707.328 USD, and total exports was 9.181.412 USD.

Our production quantities in 2008 are indicated below comparatively.

Manmiil Cinsi 2008 (Adet) 2007 (Adet) Degisim Orani (%)
j9 6.258 5.803 7,84
PARTNER 2.469 3.672 (32,76)
HYUNDAI 2.352 245 860
RENAULT 151 - -
TOPLAM 11.230 9.720

Product Type 2008 ( Units ) 2007 (Units) Change (%)
J9 6.258 5.803 7,84
PARTNER 2.469 3.672 (32,76)
HYUNDAI 2.352 245 860
RENAULT 151 - -
TOTAL 11.230 9.720

3) Yurt ici satislarin tahsilati ortalama 49 giin vadeyle yapilmaktadir.

Yurt disi satislarda %96 paya sahip iran ihracatlarimiz pesin tahsilat ve direkt satis yontemiyle FCA teslimi
gerceklestirilmektedir. Diger satislarin biiyiik bir kisminin da tahsilati pesindir.

2008 yili satis adetleri ve cirolarimiz 6nceki donemle mukayeseli olarak asagida verilmistir.

3) The payments for the domestic sales are collected in average 49 days.

Our exports to Iran has a share of 96% in international sales, and the goods are sold via direct sales and delivered FCA.
A great part of the payment is collected in advance in other sales.

Our sales quantities for 2008 are indicated below in comparison with the previous year.

A
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Manmiil Cinsi 2008 (Adet) 2007 (Adet) Degisim Orani (%)
9 3.463 6.096 (43,19
PARTNER 2.469 3.669 (32,71)
HYUNDAI 1.297 245 429,39
RENAULT 150 - -
TOPLAM 7.379 10.010

Mamiil Cinsi 2008 Ciro (TL) 2007 Ciro (TL) Degisim Orani (%)
j9 88.373.527 156.700.079 (43,60)
PARTNER 42.575.365 62.135.446 (31,48)
HYUNDAI 27.002.724 5.699.936 373,74
RENAULT 14.515.418 - -
DIiGER (¥) 33.990.546 27.167.616 25,11
TOPLAM 206.457.580 251.703.077

(*) Diger kisminin %28'i yedek parca ve malzeme satislarindan, %72'lik kisim ise otomotiv ana ve yan sanayine verilen
kataforez kaplama, par¢a basimi, kabin boyama ve imalati iceren Endiistriyel Hizmet'lerden olusmaktadir.

Product Type 2008 ( Units ) 2007 (Units) Change (%)
j9 3.463 6.096 (43,19
PARTNER 2.469 3.669 (32,71)
HYUNDAI 1.297 245 429,39
RENAULT 150 - -
TOTAL 7.379 10.010

Product Type | 2008 Turnover (TL) | 2007 Turnover (TL) Change (%)
J9 88.373.527 156.700.079 (43,60)
PARTNER 42.575.365 62.135.446 (31,48)
HyuNDAi 27.002.724 5.699.936 373,74
RENAULT 14.515.418 - -
OTHER (*) 33.990.546 27.167.616 25,11
TOTAL 206.457.580 251.703.077

(*) Others include the sales of spare parts and supplies with a rate of 28%, and the Industrial Services provided to the main and
auxiliary automotive industry such as cataphoresis painting, imprints and cabin painting and manufacturing with a rate of 72%.
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FAALIYETLER

31 ARALIK 2008 TARIHi iTIBARIYLE BILANCO

(Tutarlar aksi belirtilmedikce Tiirk Lirasi (“TL”) olarak gosterilmistir.)

(Bagimsiz Denetimden

KARSAN OTOMOTIV SANAYIi VE TICARET ANONIM SIRKETI
31 ARALIK 2008 TARIHI ITIBARIYLE FINANSAL TABLOLAR

(Bagimsiz Denetimden

KARSAN OTOMOTIV SANAYII VE TICARET ANONIM SIRKETI
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2008

BALANCE SHEET AS AT 31 DECEMBER 2008

(Amounts are expressed as Turkish Lira (“TRY”) unless otherwise stated.)

(Audited)
Current period

OPERATIONS

(Audited)
Prior period

Dipnot Gegmis) Cari Donem Gegmis) Gegmis Dénem
Referanslari 31 Aralik 2008 31 Aralik 2007

VARLIKLAR
D6nen Varliklar 249.679.221 84.009.874
Nakit ve Nakit Benzerleri 4 6.709.658 844.540
Ticari Alacaklar

- lliskili Taraflardan Ticari Alacaklar 24 24.413

- Diger Ticari Alacaklar 7 58.957.341 48.822.112
Diger Alacaklar

- iliskili Taraflardan Diger Alacaklar 2 898.285 331.971
Stoklar 9 159.370.543 26.518.269
Diger Donen Varliklar 15 23.743.394 7.468.569
Duran Varliklar 130.518.440 111.628.941
Finansal Yatinmlar 5 2.114 2.114
Maddi Duran Varliklar 10 102.773.354 89.522.753
Maddi Olmayan Duran Varliklar 11 6.559.812 9.278.535
Ertelenmis Vergi Varlig 22 16.947.090 12.313.741
Diger Duran Varliklar 15 4.236.070 511.798
TOPLAM VARLIKLAR 380.197.661 195.638.815

Notes 31 December 2008 31 December 2007

ASSETS
Current Assets 249.679.221 84.009.874
Cash and cash equivalents 4 6.709.658 844.540
Trade receivables

- Due from related parties 2 - 24.413

- Other trade receivables 7 58.957.341 48.822.112
Other receivables

- Other recievables from related parties | 24 898.285 331.971
Inventories 9 159.370.543 26.518.269
Other current assets 15 23.743.394 7.468.569
Non-Current Assets 130.518.440 111.628.941
Financial investments 5 2.114 2.114
Property, plant and equipment 10 102.773.354 89.522.753
Intangible assets 11 6.559.812 9.278.535
Deferred tax assets 22 16.947.090 12.313.741
Other non-current assets 15 4.236.070 511.798
TOTAL ASSETS 380.197.661 195.638.815

ilisikteki dipnotlar mali tablolarin ayrilmaz parcasini olusturur.

The accompanying notes form an integral part of these financial statements.
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31 ARALIK 2008 TARIHI ITIBARIYLE FINANSAL TABLOLAR

(Bagimsiz Denetimden

KARSAN OTOMOTIV SANAYIi VE TICARET ANONIM SIRKETI
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2008

BALANCE SHEET AS AT 31 DECEMBER 2008

(Amounts are expressed as Turkish Lira (“TRY”) unless otherwise stated.)

(Audited)
Current period

OPERATIONS

(Audited)
Prior period

Dipnot Gegmis) Cari Donem | Gegmis) Gegmis Donem
Referanslar 31 Aralik 2008 31 Aralik 2007
KAYNAKLAR
Kisa Vadeli Yiikiimliltkler 313.362.718 45.725.057
Finansal Bor¢lar
- Finansal Borglar 156.036.017 1.056.547
- Faktoring Borglari 71.412.332 -
Ticari Borglar
- iliskili Taraflara Ticari Borclar 24 15.037.229 2.821.875
- Diger Ticari Borglar 7 54.637.756 35.664.192
Diger Borglar
- liskili Taraflara Diger Borclar 24 2.015.576 -
Borg Karsiliklari 8 7.620.586 1.944.610
Diger Kisa Vadeli Yiikiimliiliikler 15 6.603.222 4.237.833
Uzun Vadeli Yiikiimliiliikler 2.022.703 41.715.214
Finansal Borclar 6 153.650 39.223.182
Calisanlara Saglanan Faydalara iliskin Karsiliklar 14 1.869.053 1.738.386
Diger Uzun Vadeli Yiikiimliiliikler 15 - 753.646
OZKAYNAKLAR 64.812.240 108.198.544
Odenmis Sermaye 16 100.000.000 100.000.000
Sermaye Diizeltmesi Farklari 16 22.585.778 22.585.778
Hisse Senedi ihra¢ Primleri 16 5.756.644 5.756.644
Kardan Ayrilan Kisitlanmis Yedekler 16 1.029.833 1.029.833
Gegmis Yillar Kar/Zararlari 16 (21.173.711) (22.225.334)
Net Donem Kari/Zarari (43.386.304) 1.051.623
TOPLAM KAYNAKLAR 380.197.661 195.638.815

Notes | 31 December2008 | 31 December 2007

LIABILITIES
Current Liabilities 313.362.718 45.725.057
Financial borrowings

- Financial borrowings 156.036.017 1.056.547

- Factoring payables 71.412.332
Trade payables

- Due to related parties 24 15.037.229 2.821.875

- Other trade payables 7 54.637.756 35.664.192
Other payables

- Due to related parties 24 2.015.576
Provisions 8 7.620.586 1.944.610
Other short-term liabilities 15 6.603.222 4.237.833
Non-Current Liabilities 2.022.703 41.715.214
Bank loans 6 153.650 39.223.182
Provision for employment termination benefits 14 1.869.053 1.738.386
Other long-term liabilities 15 - 753.646
SHAREHOLDERS' EQUITY 64.812.240 108.198.544
Paid-in capital 16 100.000.000 100.000.000
Inflation adjustment of paid-in capital 16 22.585.778 22.585.778
Premium in excess of par 16 5.756.644 5.756.644
Restricted reserves assorted from profit 16 1.029.833 1.029.833
Accumulated losses 16 (21.173.711) (22.225.334)
Net profit / loss for the period (-) (43.386.304) 1.051.623
TOTAL SHAREHOLDERS' EQUITY AND LIABILITIES 380.197.661 195.638.815

ilisikteki dipnotlar mali tablolarin ayrilmaz parcasini olusturur.

The accompanying notes form an integral part of these financial statements.






